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Identify 
the Need



Breathitt County, Kentucky
2012-2016

• Lead state in pre-mature deaths

• Top 5 in Total Mortality

•36% in less than good health

•Diabetes

•Hypertension

•Cancer

•Heart Attack/Stroke



Hiking Club

















https://www.outsideonline.com/2195101/one-mans-fight-change-fate-rural-appalachia

https://www.outsideonline.com/2195101/one-mans-fight-change-fate-rural-appalachia


Walking Program





Education



Activity



Recognition



How do you     

measure success?



We do it in smiles.



Thinking Outside 
the Walls: 
Outdoor Programming 
at Kenton County 
Public Library

Jennifer Beach, CPEE

February 7, 2019



About me…

 Children’s Programmer/Family programmer

 18+ years programming experience

 CPEE- Certified Professional Environmental Educator

 KY Early Care and Education Training (KY ECET) Credentialed 
trainer (EE Specialty)

 Kentucky Association for Environmental Education (Board of 
Directors)

 Former long-term volunteer with the Girl Scouts

 Yard at home is a Certified Backyard Wildlife Habitat



About my partnerships…

 City of Erlanger

 City of Covington Parks and Recreation

 Kenton County Parks and Recreation

 Girl Scouts of Kentucky’s Wilderness Road 

 Northern Kentucky University Center for Environmental Education

 Kentucky Association for Environmental Education

 Erlanger/Elsmere School District



Outdoor Programs

“It’s opener out there, in the wide open air.” – Dr. Seuss



City of Erlanger 

Collaborations

– Depot Days 

– Held at local city park (Erlanger Railroad Depot)

– SRC programs, June and July

– Currently year 4

– First year – once per week for the month of June

– Second year- twice per week for June and July

– Average attendance per program 85-100 

– Shared costs

– Lunch provided at each program by KY Summer Food Service 
Program, staffed by Erlanger/Elsmere School District staff





Erlanger collaborations

– Camp Cosmos

– Outdoor space/science camp

– Held twice, in two different City parks

– First year collaboration with City

– Shared costs

– Organizational collaboration: Newton’s Attic

– Second year, library provided program

– Minimal costs, but City allowed free use of the only reservable park 
within the City

– additional collaboration: volunteer with The Aviation Museum of 
KY





Kenton County Parks and 

Recreation Collaborations

– Third Tuesday Nature Series

– Held at county park, not in immediate neighborhood of Erlanger library branch

– First and second year: May, June, July, August

– June and July only for 2019

– First year did all programs ourselves (library and parks staff)

– Second and third years: Community partners

– Sanitation District #1

– Kenton County Conservation District

– Banklick Watershed Council

– Newport Aquarium WAVE on WHEELS 

– Kenton County Cooperative Extension Office

– Shared costs





Multi-agency 

Collaborations

– Hikes at Doe Run Lake

– City of Erlanger

– Kenton County Parks and Recreation

– First hike (in November) cancelled by weather, had 60+ registered

– Second hike (in May) happened in the rain- 35 attended 

– Third hike (in November) took place on paved/gravel service road due 
to September flooding; 25 attended in questionable weather

– Hikes scheduled for May and September 2019

– Shared costs





Multi-agency 

Collaborations

– BioBlitz

– City of Erlanger

– Northern KY University Center for Environmental Education

– Girl Scouts of KY’s Wilderness Road Council

– Mostly grant-funded with some shared costs

– City installed WIFI at park





City of Covington 

Collaborations

– City training program with high school youth

– City-sponsored event

– Indoor training

– Outdoor EE/Sustainability tour through City of Covington

– Boys and Girls Club presentation/program

– City-sponsored event

– Indoor training/programming

– Outdoor clean-up on Boys and Girls Club property





Take-aways?

– Outdoor programming does not require one to be an 

‘outdoorsy’ person, but it helps

– Make use of relevant personal and business relationships!

– Outdoor programming can work in multiple types of 

places with many types of programs

– Starting with community partners can ease the transition 

if you have never programmed outdoors before

– If you program, they will come!







Questions?

See you 

outside!

Jennifer.beach@kentonlibrary.org

www.kentonlibrary.org

mailto:Jennifer.beach@kentonlibrary.org


N A N  H I L D E S H E I M

H A R D I N  C O U N T Y  P U B L I C  L I B R A R Y

NATURE BASED 
PROGRAMMING



$100 SOLUTION PROGRAM

• Early College and 

Career Center

• $100 project for 

local student

• Garden beds



GARDEN CLUB OF ELIZABETHTOWN

• Approached by GC

• Collaborate with 

children/schools in 

the county

• Budget 

• A year’s worth of 

programs



PLANTING THE GARDEN

• Vegetable Garden

• Pizza Garden

• Pollination Station

• Donated Plants



LADY BUG RELEASE

• Smithsonian 

inspiration

• 4000 – 8000 

ladybugs

• Front page of local 

newspaper

• 10 years of 

ladybugs



BUG SAFARI



FLOWER SHOW



PUTTING THE GARDEN TO BED



PUMPKIN PAINTING



NATURE ORNAMENTS



POLLINATION STATION



POLLINATION STATION



Outdoor public library 
programming for adults

Get Outside!



Presented by Sarah McGowan,
Adult Services Manager

McCracken County Public Library



● Being outdoors provides extensive physical and mental health benefits
● More festive atmosphere for programs
● More space
● More flexibility--expand types of events

Why outside?



Walking Book Discussions
● “You’ll be surprised at how fresh air drives fresh 

thinking.” -business innovator Nilofer 
Merchant in her TED talk on walking 
meetings

● Low key, small group discussion is easier to 
prepare for than traditional book club

● Pick titles available in multiple formats from 
your library including downloadable audio or 
Playaways

● Map accessible (wheelchair- and stroller-
friendly) route beforehand



Historical Walking Tours
● Great way to combine fresh air, 

accessible exercise and local 
history

● Sign up suggested, to limit group 
size



Bike Rides
● Partner with local biking 

group if possible
● Release of liability for 

participants
● “No rider left behind”
● Consider distance, route, 

how to handle 
intersections and staying 
together for bigger groups



Outdoor concerts and festivals
● Local band, a DJ, karaoke, 

bouncy house, bubbles, craft 
stations, face painting

● Outside means you can get 
messy! 



Taking your regular programs outside
● Traditional lecture-type programming on outdoor topics (gardening, rock 

climbing, biking) can be done outdoors in nice weather
● Yoga or other exercise programs are great outdoors
● Increased visibility and easier to join in



Outdoor Outreach



Future Plans
● Pop-Up putt-putt
● Star Walk (Summer Reading 2019 “A Universe of Stories” tie in)
● Gardening club



Connect with us!

@mclib

@mclibdotnet

@mclibdotnet



Thank you to the 
Institute of Museum and Library Services (IMLS) 

for sponsorship of this webinar.



Follow KDLA on Social Media!

@KDLALibDev KDLALibDev

https://twitter.com/KDLALibDev
https://www.facebook.com/KDLALibDev


SAVE THE DATE
Register on the KDLA CE Events Calendar

35 Arts Programs in 60 Minutes

Wednesday, February 20, 1-2 pm ET (12-1 pm CT)

Lettuce Meets Lard: Cookbooks and Diet RA

Thursday, February 21, 10-11 am ET (9-10 am CT)

Newspaper Source & AltPress Watch

Wednesday, February 27, 10-11 am ET (9-10 am CT)

Read BeTWEEN the Lines: How to Reach & Serve the Tweens in Your Library

Wednesday, February 27, 2-3 pm ET (1-2 pm CT)

More webinars are available on our Archived Webinars page:
https://kdla.ky.gov/librarians/staffdevelopment/kdlaarchivedwebinars/Pages/default.aspx

https://kdla.ky.gov/librarians/staffdevelopment/Pages/ContinuingEducationCalendar.aspx
https://kdla.ky.gov/librarians/staffdevelopment/kdlaarchivedwebinars/Pages/default.aspx


Thank you for attending!

KDLA CE Events Calendar

KDLA Archived Webinars

Certification Program

KDLA.Certification@ky.gov

Stephen Bowling Nan Hildesheim

Breathitt County PL Hardin County PL

breathitt@bellsouth.net hcplnanc@gmail.com

Jennifer Beach Sarah McGowan

Kenton County PL McCracken County PL

Jennifer.Beach@kentonlibrary.org smcgowan@mclib.net

https://kdla.ky.gov/librarians/staffdevelopment/Pages/ContinuingEducationCalendar.aspx
https://kdla.ky.gov/librarians/staffdevelopment/kdlaarchivedwebinars/Pages/default.aspx
https://kdla.ky.gov/librarians/staffdevelopment/Pages/certification.aspx
mailto:KDLA.Certification@ky.gov
mailto:breathitt@bellsouth.net
mailto:hcplnanc@gmail.com
mailto:Jennifer.Beach@kentonlibrary.org
mailto:smcgowan@mclib.net
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