Board Organization

A Practical Guide to the Open Meetings Act
http://kdla.adobeconnect.com/p14h2rxs9x9/

Promoting Public Trust - Kentucky's Laws for Open Government
http://www.youtube.com/watch?v=mZM3urygkbc

Budget & Funding

Beyond Book Sales: Practical Ideas for Raising Funds for Your Library
https://www.webjunction.org/events/webjunction/beyond-book-sales.html

Build Your Political Literacy Skills for Advocacy
https://www.webjunction.org/events/webjunction/build-your-political-literacy-skills-for-

advocacy.html

Digital Fundraising Tools and Trends for 2018
http://www.techsoupforlibraries.org/events/digital-fundraising-tools-and-trends-for-2018

Getting Unstuck: Help Your Board, Staff, and Town Talk about Library Funding
https://www.webjunction.org/events/webjunction/getting-unstuck-library-funding.html

How to Raise Money from Individuals
https://grantspace.org/training/how-to-raise-money-from-individuals/

Introduction to Finding Grants
https://grantspace.org/training/introduction-to-finding-grants-2/

QuickBooks Online for New Nonprofit Users
https://www.techsoup.org/community/events-webinars/quickbooks-online-for-new-nonprofit-
users-2018-03-08

QuickBooks Online for Existing Nonprofit Users
https://www.techsoup.org/community/events-webinars/quickbooks-online-for-existing-users-
2018-03-15

QuickBooks Desktop for Existing Users
https://www.techsoup.org/community/events-webinars/quickbooks-desktop-for-existing-users-
2018-03-06

QuickBooks Desktop for New Nonprofit Users
https://www.techsoup.org/community/events-webinars/quickbooks-desktop-for-new-nonprofit-
users-2017-03-08
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Top Ten Fundraising Tips as Featured in Nonprofit Fundraising 101
https://grantspace.org/training/top-ten-fundraising-tips-as-featured-in-nonprofit-fundraising-101/

Voter Perceptions of Libraries: Getting From Awareness to Funding in 2018
https://www.webjunction.org/events/webjunction/voter-perceptions-of-libraries.html

Communication

Crisis Communications
https://www.youtube.com/watch?v=vCyy2aAgNtY

Effective Workplace Communication Skills
https://library.utah.gov/webinars/effective-workplace-communication-skills/

Growing Through Conflict: Healthy Workplace Communication
https://www.webjunction.org/events/webjunction/growing-through-conflict.html

Community Relations

Building Business Connections with Your Community
https://infopeople.org/civicrm/event/info?reset=1&id=610

Community and Civic Engagement: The Library’s Role as Connector
https://infopeople.org/civicrm/event/info?reset=1&1d=448

Community Engagement: Serving Diverse Communities Where They Are
https://www.webjunction.org/events/webjunction/community-engagement-serving-diverse-
communities-where-they-are.html

Close Encounters of the Library Kind
http://kdla.adobeconnect.com/p7271zex9zr/

Latina/o Outreach: Steps to Engaging Your Community
https://ala-events.zoom.us/recording/play/GsoMpTdgi8Fd8 HsyntEcv-Vfaxt-
BHz88SOXU9tzzRRk{FFGpg 2EBhQ6SOv7hNI

Customer Service

Being Customer Focused: New and Emerging Trends in Customer Service
https://infopeople.org/civicrm/event/info%3Fid%3D106%26reset%3D1
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Creating a Culture of Yes at Your Library and in Your Community
https://www.webjunction.org/events/webjunction/creating-a-culture-of-yes-at-your-library-and-
in-your-community.html

Ethics & Values

Angry and Alarmed: Embracing the Concerned Parent
http://www.ala.org/advocacy/intfreedom/webinar/concernedparents

Introduction to Intellectual Freedom in Libraries
https://infopeople.org/civicrm/event/info%3Fid%3D461%26reset%3D1

Facilities

Activate the Library Space with Learning
https://www.webjunction.org/events/webjunction/making-space-for-active-learning.html

Designing Interactive Library Spaces
http://vimeo.com/georgialibraryassociatio/review/59919733/dfe356e9b5

Flexible Spaces — Flexible Futures
https://www.webjunction.org/events/webjunction/flexible-spaces-flexible-futures.html

Library Management

Achieving Intelligent Leadership: How to Unlock Your Full Potential
https://www.amanet.org/training/webcasts/achieving-intelligent-leadership.aspx

Leadership and the Four Agreements
https://floridalibrarywebinars.org/19348-2/

New Lessons in Library Leadership
http://www.ala.org/pla/onlinelearning/webinars/archive/libleadership

Promising Practices: Leading From Where You Are: Leadership CAN Be Learned
https://cslinsession.cvlsites.org/past/promising-practices-leading-from-where-you-are-leadership-
can-be-learned/
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Marketing

12 Ways to More Effective Marketing
https://www.webjunction.org/events/webjunction/12-ways-to-more-effective-marketing.html

Library Marketing (January 20, 2017)
https://americanlibrariesmagazine.org/al-live/

Tell Me Something I Don’t Know - Meaningful Community Engagement
https://infopeople.org/civicrm/event/info%3Fid%3D99%26reset%3D1

Tuning Out the White Noise: Marketing Modern Libraries
https://floridalibrarywebinars.org/tuning-out-the-white-noise-marketing-modern-libraries/

Word of Mouth Marketing
https://floridalibrarywebinars.org/word-of-mouth-marketing/

Personnel Management

Essentials for Inclusion
http://kdla.adobeconnect.com/p3iywinbsg8/

The Hopeful Workplace
https://www.infopeople.org/civicrm/event/info?id=123 &reset=1

HR Basics: The “Fun”damentals
http://kdla.adobeconnect.com/p6bzij4f4058/

“Make Today Ridiculously Amazing”: Motivation in the Workplace
https://floridalibrarywebinars.org/make-today-ridiculously-amazing-motivation-in-the-

workplace/

Project Management

The Basics of Project Management
https://floridalibrarywebinars.org/18873-2/

Project Management 101: Planning Your Project, Part 1: Key Elements of a Project Plan
https://www.webjunction.org/events/webjunction/key-elements-of-a-project-plan.html

Project Management 101: Planning Your Project, Part 2: Evaluating Your Project Plan
https://www.webjunction.org/events/webjunction/evaluating-your-project-plan.html
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Safety

Active Shooter Procedures for Libraries
https://infopeople.org/civicrm/event/info?1d=624&reset=1

Keeping Your Library Safe: Black Belt Librarians
https://infopeople.org/civicrm/event/info?reset=1&1d=8 1

A New Reality: The Opioid Epidemic & Kentucky Public Libraries
http://kdla.adobeconnect.com/pcj59tgk3umo/

Staff Training & Development

Creating Space for Online Learning
https://infopeople.org/civicrm/event/info?1d=769&reset=1

Making Training Stick: An Interactive Webinar for Supervisors
https://infopeople.org/civicrm/event/info?id=726&reset=1

Strategic Planning

Beyond the Survey: A Practical Approach to Interviews and Focus Groups
https://infopeople.org/civicrm/event/info%3Fid%3D532%26reset%3D1

Designing Vibrant Libraries: Using our Strengths to Create the Libraries of the Future
http://vimeo.com/georgialibraryassociatio/review/46095310/7d29d3d41c

Engaged Planning: Ask What You Can Do For Your Rural Community
https://www.webjunction.org/events/webjunction/engaged-planning.html

Strategic Downsizing
https://infopeople.org/civicrm/event/info%3Fid%3D111%26reset%3D1

Strategic Planning: Using Four Frame Analysis
https://floridalibrarywebinars.org/strategic-planning-using-four-frame-analysis/

Strategic Planning When You Can’t Afford a Consultant
https://onlinetraining.tsl.texas.gov/course/view.php?id=375
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Trustees & Friends

Building a Culture of Learning with Library Boards
https://www.webjunction.org/events/webjunction/culture-of-learning-library-boards.html

Getting on Board Videos
https://www.youtube.com/playlist?list=PLVLsBpi839GtWzdxm7EqWkVAVTC69rBBC

Toward Tech Savvy Trustees
https://www.webjunction.org/events/webjunction/toward-tech-savvy-trustees.html
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