


Choosing Delaware Libraries
Makes Sense

In Delaware, 
Increase in depression (33%) and drug overdose 
deaths (109%)1

Lack of professionals especially mental health 
specialists & physicians in rural areas 

Health Literacy and transportation gaps

Lack of access to Internet (16%) and devices (~10%)

Booths have UV sterilization, HEPA filtration, 
hand sanitizer dispensers, locking, sound 
proof, lighting, & necessary technology.

Teleservices



Teleservices Promotion

Diving into policy and logistics

Billing- Reimbursement- No-unless charge for 

hours for specific providers

Scheduling with Service Providers and Patrons

Remote Patient Monitoring-who is 

responsible for the data? 

Delaware Libraries TeleService Program

Conclusion: Leave this part to the experts





Systems Thinking

Lewes Public Library

Strategic persistence over time, Baldrige (COE), 
Lean, Balanced Scorecard

Statewide Consortium infrastructure

Partners listserv (since 2008)

DDL Social Innovation Team (extroverts, experts) 
as partnership brokers statewide

DDL Social Innovation Team embedded in 
libraries, weekly stories (qualitative data)

Just in time needs, handholding, funding streams

Pilots, experimentation, action research




