Green County Public Library

Summer Feeding
Rebecca Pruitt

Our program had about a week to get off the
ground from first phone call to implementation.

» Training
« Site Visit
« Delivery
* Volunteers



Training

» Paperwork
1. Delivery/inventory sheet
2. Meal Count
3. Tick Sheet

» Rules & Regulations
» Within the county
» Proper signage
» 21 & under in the school system
>

Children don’t have to be present




Site Visit
No refrigerator available

Space is always an issue

No outside pull through




Delivery & Distribution

Delivery
» Same time every week

» Boxes were hand trucked in and
out for the neighbors

» Each pallet holds roughly 60 boxes

» Can adjust how many pallets
needed

Distribution
» Neighbors lined up
» Took down a family name

» Ticked off how many boxes they
needed

» Trucked the boxes to their car




Volunteers & Time commitment

Amazon sent us about 5 volunteers
every week
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We have 7 employees
Delivery: 15 mins

Distribution: 2 hours
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Paperwork: 15 mins
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