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First Question: Why?

There are many barriers for a child in the learning environment.  

Many are beyond our help or control.  

We can help with underwear.



Second question: Why?

Libraries and schools seem like a natural fit.  They aren’t.



Third question: Why?

Because we need the publicity.

(And we don’t go viral like grumpy cats.)



Is there really a need?

Some of our schools give out 10 pairs of underwear a day.

One school had given out its last pair of new underwear the day that I 
dropped off its allotment from our last campaign….with five months of 
school to go.

More kids than you’d believe have no idea where they will be 
sleeping tonight.

(So…um…yes.)



But how did it come to this?



Will it be successful?

It’s sort of like that starfish.



But…..

• One local manufacturer donated $100…which bought about 80 pairs of 
underwear.

• One lady bought 185 pairs of underwear…because her granddaughter 
suffered with a bladder problem that had to be medically corrected.

• One local Montessori made collection a school-wide project.
• One local charitable group has made Drop Your Drawers their giving 

campaign and collected enough funds for over 1200 pairs of underwear.
• Leadership Northern Kentucky made Drop Your Drawers their class giving 

project for the last three years, donating over 1500 pairs.
• And I’m getting to talk to you and you (hopefully) are concerned about 

the problem and will help eliminate it.



And….

27,000 is a pretty good number.  

Our own number was about 7800.  

So…7800 divided by 11 elementary schools (with a few going to a 
middle school) equals about 700 pairs for each school.



So…how do I get on board?



And will I get cool stuff?





But…we have to get 
permission to use 
the Captain 
Underpants image 
and you can’t use 
our logo and it 
won’t include the 
names of Campbell 
County schools and 
your goal for 
number of pairs to 
be donated might 
be different …but… 
other than that it 
will be vaguely 
similar to this one.  
Oh…and you’ll have 
to pay for your own 
printing.



A REALLY 

COOL 

COUNTING 

BOARD! (We use a little picture of underwear 
to fill in blanks as groups of ten are donated.)
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AN EXCEL 

FILE THAT 

GENERATES 

THIS IMAGE!



(Okay.  It’s really just one sticker…but you could have a lot 
printed and then it would be STICKERS!)



What if we don’t like the name?



Just use a different name…



And…even better…

Kids will have underwear.

Clean underwear.

Underwear that fits.

Replacement underwear for accidents.

Because having underwear…admittedly…is a good thing.





More information? 
Same place.

Campbell County Public Library

JC Morgan, Library Director

jcmorgan@cc-pl.org

http://www.cc-pl.org/drop-your-drawers

mailto:jcmorgan@cc-pl.org
http://www.cc-pl.org/drop-your-drawers
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Community Partners
Breckinridge County Public Library
Free 5K Race and Junior Master 
Gardner Program
Jeana Dubree- Children’s Librarian
Sarah Flood-Director/ Teen Librarian



Pros and Cons of the 5k

• Pros

– Library promotes healthy living 
for the community

– Library provides a free event 
where families can enjoy it 
together because most 5ks are 
fundraisers

– Library provides the community 
with outreach 

• Cons

– Stressing over everything

– Paperwork

– Need lots of volunteers 

– Weather 



5K

• Get help from others who have had a 5K

• The Kentucky road department paperwork

• Notify the police 

• Liability

• Make sure everyone is on board at the Library

• Don’t give up and be persistent 

• Most of all have fun while doing it all!



5K Partners
• Coalition for Change/Communicare

• Southwire

• Gentry’s General Store/Bluegrass Cellular Agents 

• IGA Grocery Store

• Elite Physical Therapy 

• Volunteers- High school

• Ben Johnson Elementary PE Teacher/Cross Country Coach 

• Ask other organizations and businesses if they would like to donate. We 
had blood pressure checks last year. 

• Water, promotional items to go in the bags and money



Cost of Event

• First Year 

• We spent around 300 dollars 
on t-shirts

• Water was donated and 
some of the cost of t-shirts

• We also paid for items to go 
in goody bag 

• Attendance-100

• Second year

• We spent around 30 dollars 
on water

• T-shirts were paid for by 
donated money

• Goody bags were filled with 
promotional items from other 
businesses and items we had 
left over from other events

• Attendance-150



Extras you need to know….
• It’s not easy

• Make sure no other events are happening near the 5k to cause traffic

• It takes more staff members than you think to help

• Leave yourself plenty of time to plan, I start in January the 5k isn’t till 
June/July

• Providing water during 5k is necessary

• State or County Road? 

• Signs and mapping out the race

• Timing everyone- People who do the race will want to know how long 
it took them to finish. Download the free app Racetimer



5k Theme 
and 
Design of 
2017

Build a Better World 

& a Better YOU!  5K
Breckinridge County Public Library

2018 Theme is 

Rock ‘n’ Run 



Example of our liability waiver for 
the 5k 



Build a better world & a better you 5K 2017



Junior Master Gardener Program

• Started in 2013 with 4H Agent

• 4th grade and up can be certified

• First 2 years, only 4th grade, then 3rd

grade and up

• Finally 2017 we opened it to all 
ages and had 4 beds! 35 kids

• Partnership is with 4H and Master 
Gardener program through UK 
Cooperative Extension

• Community Garden at Irvington



Junior Master Gardener

• Pros

– Children are involved in 
healthy activity

– Educational and Fun

– Beautiful garden area 
for the library

– Other Partners

– Free produce for the 
children and then for 
community after 
program

• Cons

– Sometimes many 
leaders

– Keeping track of 30 
children

– Use of sharp objects 
at times

– Watering!!



Why it is all worth it!



TEENS





Need Agency

Food insecurity of our local community HOPE (local)

Food insecurity of our global community No Kid Hungry (national)

Food insecurity of our global community Oxfam (international)

Mother/child care in unplanned pregnancies New Hope Center (local)

Senior Care in our local community Grant County Senior Center (local)

Neighbors with exceptionalities Jonesville Rest Home (local)

Homeless and feral animals Grant County Animal Shelter (local)

Free Family Fun Grant County Public Library! 









































Low Income Group 

= 50% of attendees



Middle Income Group = 30% of attendees



High Income Group 

= 20% of attendees













“It was interesting to recycle plastic bags into 
leashes instead of throwing them away.” Rebecca 

“The Build a Better World 
experience was 
eye-opening.” Shelby

“The Hunger Banquet gave me an 
awareness of the lack of food in other 
countries.” Cassandra

“It was fascinating to learn the varieties 
of ways we could help the community.” 
Abigail

“You draw in a lot of the young people to 
volunteer. Thank you for providing 
opportunities.” Sheila, mom

“There were a lot of fun 
activities to participate in. I love 
the library!” Emily



Teens Build a Better World Library Lock-In 

for our top teen participants!



d.romer@grantlib.org

http://gabs.nokidhungry.org/site/PageServer?pagename=GABS_homepage

https://www.dharmatrading.com/

https://www.oxfamamerica.org/take-action/events/oxfam-hunger-banquet/

https://www.festisite.com/text-layout/word-cloud/

https://www.childtrends.org/multimedia/matters-teen-volunteerism/

https://www.sewcanshe.com/
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