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YOUR PATRON 
SERVICES TEAM

 Debbie Hibbard                                             
Patron Services Supervisor
502-564-8378
Deborah.Hibbard@ky.gov

Hannah Mooney
Librarian I, Reference
502-564-8350  
Hannah.Mooney@ky.gov

 Alexis Payne
Administrative Specialist I, Circulation
502-564-1760
Alexis.Payne@ky.gov

Samuel Stratton
Adecco Temp – Circulation Assistant
Samuel.Stratton@ky.gov 



YOUR TECHNICAL 
SERVICES TEAM

Cathy Crum
Technical Services Supervisor
Acquisitions/Cataloging
502-564-8373
Cathy.Crum@ky.gov

Rebecca Waddle
Librarian I 
Cataloging
502-564-8376
Rebecca.Waddle@ky.gov

Mitzi Gray
Administrative Specialist I
Processing/Repairs
502-564-1783
Mitzi.Gray@ky.gov

mailto:Cathy.Crum@ky.gov
mailto:Rebecca.Waddle@ky.gov
mailto:Alexis.Payne@ky.gov


TYPES OF 
KITS



ADULT KITS
 Adult book discussion kits

o Large print kits                                             
o Regular print kits                              

 Adult programming kits
o Thematic



ADULT 
BOOK 

DISCUSSION 
KITS

 Available in a variety of genres

 Packaged in a sturdy container or suitcase

 Check out for 9 weeks at a time

 Can be renewed if no other holds/schedule

 Each kit contains up to 15 copies of the
book, an audiobook if available, 
and a discussion guide



ADULT PROGRAMMING 
KITS

 Available in a variety of themes

 Thematic kits are multi-format,                 
and can include books,
CDs, DVDs, electronics, games,
and resource guides

 Check out for 9 weeks at a time

 Can be renewed if no other 
holds/schedule



YOUTH KITS  Youth book discussion kits
o Beginning readers and      

elementary
oMiddle school                                                  
o High school
o

 Youth programming kits
o STEAM
o Thematic - preschool, 
o elementary, & teen
o Interactive mystery



YOUTH BOOK 
DISCUSSION 

KITS

 Complete programs designed around high-quality
books for children and teens

 Each kit includes 12-20 copies of the book, an 
audiobook if available, and an in-depth discussion 
guide.  Some titles have Spanish and large print 
editions if available.

 Up to 5 youth book kits may be checked out for 9 
weeks and renewed upon request if not scheduled to 
be sent to another library

 KBA Picture Book Kits - collections of picture books 
from the Kentucky Bluegrass Award program, 
designed to encourage diverse reading among 
students. Titles are selected annually in collaboration 
by Kentucky teachers and public librarians and voted 
on by Kentucky children and students. Pre-school – 2nd

Grade



YOUTH PROGRAMMING KITS

 STEAM
Public library and school staff can use our STEAM based thematic kits to assist in the planning of story times,              

lesson plans, and other programming that incorporates developmentally appropriate encounters involving S.T.E.A.M. 
concepts – Science, Technology, Engineering, Art, and Math – into everyday experiences.

 Thematic Kits
Multi-format kits for ages pre-school through teen-include books, CDs, DVDs, electronics, games, & toys.

 Interactive Mystery Kits
Include everything needed to plan and produce a mystery program for a group of 20-25 participants. The Anyone’s 

Guess series is designed for grades 6 – 9. Anyone’s Guess Junior series is designed for grades 3 – 5.



ALL AGES THEMATIC PROGRAMMING KITS

 Backyard Bass
 Discovering Braille
 Kentucky Talking Book Library: Reading Is for Everyone
 Oral History



INFORMATION 
THAT APPLIES TO 

ALL KITS

 This is a traditional ILL- just not through OCLC.  
Lost and/or damaged items will be charged a 
replacement fee.

 Some discussion kits may arrive without the full 
complement of books. The State Library always 
includes a check out receipt.  Your library is only 
responsible for the items on the that receipt.

 Kits are shipped through the KYVL courier two 
weeks prior to the date you indicate you need 
them to arrive at your library.  Other 
arrangements can be made if your library does 
not receive courier service.

 All kits can also be scheduled to be used by 
your patrons, either community groups or schools, 
but must be requested by a library staff member.  
Please do not ask your patrons to contact the 
State Library. This only creates confusion and 
leads to shipping delays.

 A survey is included in each kit.



KITS BY THE
NUMBERS

Number of Adult Book Kits Held –
417 LP + 361 RP = 7781
Number of Adult Programming 
Kits Held – 362
Number of Youth Book Kits Held –
3213
Number of Youth Programming 
Kits Held - 1094
Number of All Ages Programming 
Kits Held -- 12 5

Number of Kit Parts Held – 22,5356
Total Number Times Kits Checked 
Out in 2024 - 18917
Total Number of Kit Parts 
Circulated in 2024 – 32,0718



SELECTING 
KITS



SELECTING
PROGRAMMING

KITS

Adult Programming Kits
• Developed by our Workforce and 

Adult Services Consultant, Hilary Writt

Youth Programming Kits
• Developed by our Youth Services 

Consultant,  Amy Olson

All Ages Kits
• Developed by either of our consultants



ADULT PROGRAMMING KIT DEVELOPMENT
WHERE DOES HILARY GET HER IDEAS??












HOW DOES HILARY DEVELOP THE KITS? 

Brainstorm print 
and non-print 
resources that 
are relevant for 
the kit

1
Research 
available 
resources (using 
Amazon, 
publisher 
websites, etc.)

2
Contact other 
agencies for 
permission to use 
resources and/or 
contact KDLA 
colleagues for 
assistance with 
items from KDLA’s 
collection

3
Submit 
materials 
request order 
to KDLA’s 
Technical 
Services 
Supervisor

4
Create a 
resource guide 
to accompany 
the physical kit

5



SELECTING 
YOUTH BOOK 
DISCUSSION 
KITS

Selected by our Youth Services Consultant, 
Amy Olson

Many titles for older students are from the 
Kentucky Bluegrass Award (KBA) master lists

We purchase all the preschool and K-2 KBA 
books as picture book kits.

Other titles have at least 3 (typically 4-5 ) 
journal star reviews

We also consider whether a title is available 
in Spanish or large print



SELECTING 
LARGE/REGULAR 
PRINT BOOK 
DISCUSSION KITS

New book discussion kits are selected each 
quarter (4x year)
• Large print kits are selected by genre

Large print genres are from kit evaluations 
and kit circulation results
• General/Historical Fiction (every quarter)
• Mystery/Suspense (every quarter)
• Nonfiction / Biography (every quarter)
• Other genres as needed (Christmas, love stories, etc.)

Where we get title suggestions…

• KDLA Materials Selection team (8 KDLA librarians)
• Public library staff through our Kit Suggestion Form
• National book club selections (Oprah’s book club, 

Read with Jenna, Reese’s book club, etc.)



THE 
SELECTION

PROCESS

We send out a selection survey using Survey 
Monkey
KAPS and KBOS listservs
 Email list of book club coordinators

 Selection lasts for 1 week

We choose titles based on the scoring in 
Survey Monkey



HOW YOU CAN HELP IN SELECTION

Send your suggestions to us

Via our Materials Suggestion Form: 
https://kdla.ky.gov/Pages/Kit-

Suggestion.aspx
Email us at kdla.techservices@ky.gov

Sign up for KAPS and KBOS 
listservs

https://kdla.ky.gov/Library-Support/Library-Staff-Development
/Pages/Listservs.aspx

https://kdla.ky.gov/Pages/Kit-Suggestion.aspx
https://kdla.ky.gov/Pages/Kit-Suggestion.aspx
mailto:kdla.techservices@ky.gov
https://kdla.ky.gov/Library-Support/Library-Staff-Development/Pages/Listservs.aspx
https://kdla.ky.gov/Library-Support/Library-Staff-Development/Pages/Listservs.aspx


CRITERIA 
FOR KIT 
SUGGESTIONS

Titles that are 5 years or newer 
unless… 
• “classic” title
• new interest in title (movie/tv tie-in, 

selected by national book clubs)
• newly released in large print 

Titles that appeal to a wide 
audience

Only 2 suggestions per library 
per quarter.



AFTER 
SELECTION…

They go through our purchasing 
process

Discussion  and resource guides are 
created by our consultants, Amy and 
Hilary 

After materials have been received 
and guides created, kits are 
cataloged and physically processed.



FINDING 
KITS



kdla.ky.gov

















https://kdla.on.worldcat.org/discovery

















SCHEDULING 
KITS



KIT KEEPER IS KAPUT.  
HOW DO I RESERVE KITS NOW?

Currently - Email Deborah.Hibbard@ky.gov



COURIER

  Please allow at least 2 courier days, or 2 
weeks, for a kit to reach you.

  Keep in mind that the KYVL courier has the 
same schedule as state government.  The 
courier does not run on weekends or state 
holidays or when state office buildings are 
closed at the Governor’s direction.  If you are 
unsure about the courier schedule, you can 
check it at https://kyvl.org/courier/blog

https://kyvl.org/courier/blog


KIT 
SCHEDULING-

GENERAL 
INFO

  We cannot guarantee any title will be 
available for the dates requested.

  When submitting your titles, don’t 
forget to include your “need by” dates 
(the date you will be handing out books 
to your patrons).

  If you need longer than the standard 
9 week check out for book kits, please 
let me know in advance.

  You will receive a confirmation email 
with shipping and due dates when your 
kit(s) is scheduled.



WHEN THINGS 
GO WRONG

 (AND THEY DO!)



WHERE’S MY KIT?

It was requested but 
not scheduled.

It was scheduled 
but not checked out 
and shipped.

It was checked out 
and shipped but 
the courier has not 
delivered it.





WHERE’S MY KIT?
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but not checked out 
and shipped.

It was checked out 
and shipped but 
the courier has not 
delivered it.



WHERE’S MY KIT?

It was requested but 
not scheduled.

It was scheduled 
but not checked out 
and shipped.

It was checked out 
and shipped but 
the courier has not 
delivered it.







WHY AM I GETTING THIS OVERDUE 
NOTICE?

One or more items 
in the kit has not 
been checked in.

One or more items 
in the kit is not 
showing the correct 
due date.

The kit was sent 
back, but the courier 
has not yet delivered 
it to KDLA. 

The kit is indeed 
late.
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WHAT DO I DO ABOUT…?

There are more 
items listed on the 
check out receipt 
than were received 
in the kit.

The due date is 
approaching and we 
do not have all the 
books back yet.

An item has been 
lost or damaged.
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ANSWERS TO 
YOUR 

SUGGESTIONS/
QUESTIONS*

*From kit evaluation forms and 
the recent Public Library 
Survey



ANSWERS TO 
YOUR 

SUGGESTIONS/
QUESTIONS

“Include an audiobook for each kit”

 We do purchase CD audiobooks if available.  

 Unfortunately, not ever title has a physical 
audiobook.

“Make sure an ebook or digital audiobook is 
available in Kentucky Libraries Unbound”

 We do purchase ebooks and digital audiobooks 
when possible.

“Include a DVD of the movie in the kit”

We are unable to do this due to issues with public 
performance rights.



ANSWERS TO 
YOUR 

SUGGESTIONS/
QUESTIONS

“Purchase more copies of popular kits”

We do this on a case-by-case basis, but we have 
a limited budget for kits

If we purchase multiple copies for several kits, it 
limits the number of new kit titles we can purchase 
per year.



ANSWERS TO 
YOUR 

SUGGESTIONS/
QUESTIONS

“Please include questions that go with the book 
in the discussion guide. Some have generic 
questions.”

Our newest kits all have unique discussion 
questions in the guides.

We are addressing guides with generic questions 
as time permits.

“Please do a periodic review of discussion 
guides and questions.”

Staffing coupled with the number of kits makes 
this very difficult.



ANSWERS TO 
YOUR 

SUGGESTIONS/
QUESTIONS

“Please include copy numbers on the slips”
We do not have the option to do that with our system.
If copy numbers are on your check out slips, they have 
been added manually by Alexis.  

(Thank you, Alexis!!)

“We did not receive all 15 (or 20) copies of the kit.”
Unfortunately, not all kits have 15 (or 20) copies

We are not always able to replace lost or damaged 
copies.

Some copies may be still checked out to a previous 
library.

Check our catalog for the most accurate number of 
books in a kit.



QUESTIONS?



THANKS FOR ATTENDING!
  This webinar was recorded and will be 
available within one week.

  A link to a short survey is being put in the 
chat.  Your responses are very important to us 
and for our continued federal funding.

  The presentation slides and a certificate of 
attendance will be emailed to all attendees.
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