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Overview

 In-house and outreach programs

Problems we’ve come up against, and possible solutions

 Ideas for changing up programs so they are more 

accessible to a wider range of patrons

Strategies for reaching hard-to-reach patrons



In-House In Trouble

 In-house numbers after school are in flux

Reasons for the problems

Structure, time, format

How to adapt to the change in the way libraries are 

being utilized



Problem Solving

Time

Format

Setting

Prep

PR/Interest



Passive Programming

Continuous programming- It works for you, even when 
you’re not there

 Ice breaker 

Typically low impact on staff

Anyone on staff can run a passive program

Engage patrons any time- catch them while they are 
present

Busy kids = fewer behavioral problems (in theory)



Passive Program Ideas

Voting

Scavenger Hunts

Check Out Incentives

Open Play

Reading Challenges

Bulletin Boards

Can You Find?



“Passive” Outreach

Easter Egg Hunt

School Ready Fests

DevouGrass

Covington Farmers’ 

Market

Girl Scout Bridging Event
Skaneateles Library, NY 

http://auburnpub.com/wocjo

urnal/news/skaneateles/ska

neateles-parks-department-

library-team-up-for-

storywalk/article_63898187-

387a-58d9-87ce-

330c7b38d8b1.html

http://auburnpub.com/wocjournal/news/skaneateles/skaneateles-parks-department-library-team-up-for-storywalk/article_63898187-387a-58d9-87ce-330c7b38d8b1.html


A Need for School Service

 Identified those we were not serving in our community 

and why

 Identified a need for assistance in our local school’s after 

school programs

 Recognized the difficulty with serving our public schools 

during the school day



A Partnership is Formed

 Covington Independent Schools, Ludlow Independent 

Schools, Kenton County Schools, Erlanger-Elsmere Schools

 STEM Kits/ STREAM Programs

 Honor Books

 Book Club at John G. Carlisle- 3rd Grade

FRC Partnerships- Parties and Meetings



STEM (STREAM) Kits



Ozobots, Straw Building



Future Partnerships

Girl Scouts

Children’s Home of NKY

Yoga/Martial Arts Studios

Local Restaurants/Breweries

Local Children’s Groups



Thank You!

Lauren Brandstetter

Children’s Programmer

Covington Branch- Kenton County Public Library

Lauren.Brandstetter@kentonlibrary.org

859-962-4256

mailto:Lauren.Brandstetter@kentonlibrary.org

