Library Leadership Institute 2011

9:00 am to 10:00 am

10:00 am to 10:15 am

10:15 am to 12:00 pm

12:00 pm to 12:45 pm

12:45 pm to 2:30 pm

2:30 pm to 2:45 pm

2:45 pm to 5:00 pm

8:30 am to 10:00 am

10:00 am to 10:15 am

10:15 am to 12:00 pm

12:00 pm to 1:00 pm

1:00 pm to 3:45 pm

3:45 pm to 4:00 pm

4:00 pm

This is a preliminary schedule and is subject to change.

Wednesday, March 30

Welcome

Introduction of participants

Introduction of Institute:
Wayne Onkst

Break

Understanding yourself and others:
Beth Gordon

Lunch

Understanding yourself and others (cont.):
Beth Gordon

Break

Understanding yourself and others (cont.):
Beth Gordon

Thursday, March 31

What it means to be a leader:
Dr. Sissy Meredith

Break

Creating a vision:
Wayne Onkst

Lunch

Library services in the 21% Century:
Dave Schroeder, Ann Hammond, Greta Southard,
Georgia de Araujo, Monica Edwards

Break

Hand out Session 1 assignment



Library Leadership Institute 2011

This is a preliminary schedule and is subject to change.

Wednesday, May 18

8:30 am to 9:15 am Reconnect and discuss Session 1 assignment:
Beth Milburn
9:15 am to 10:45 am Hiring the best:
Sue-Minton Colvin
10:45 am to 11:00 am Break
11:00 am to 12:00 pm Hiring the best (cont.):
Sue-Minton Colvin
12:00 pm to 1:00 pm Lunch
1:00 pm to 2:45 pm Communication for the workplace - Conflict resolution:
Beth Gordon
2:45 pm to 3:00 pm Break
3:00 pm to 4:30 pm Communication for the workplace - Conflict resolution (cont.):

Beth Gordon

Thursday, May 19

8:30 am to 10:00 am Team management:
Beth Gordon

10:00 am to 10:15 am Break
10:15 am to 12:00 pm Documentation and discipline:
Lisa Denham, Nancy Parsley
12:00 pm to 1:00 pm Lunch
1:00 pm to 3:00 pm Working with your Board:
Nelda Moore
3:00 pm to 3:15 pm Break
3:15 pm to 4:30 pm Conducting a Board meeting:

Terry Manuel, Paul Poland

4:30 pm Hand out Session 2 assignment
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8:30 am to 9:15 am

9:15 am to 10:30 am

10:30 am to 10:45 am

10:45 am to 12:00 pm

12:00 pm to 1:00 pm

1:00 pm to 2:45 pm

2:45 pm to 3:00 pm

3:00 pm to 4:15 pm

9:00 am to 10:00 am

10:00 am to 10:15 am

10:15 am to 12:00 pm

12:00 pm to 1:00 pm
1:00 pm to 2:45 pm
2:45 pm to 3:00 pm

3:00 pm to 4:15 pm

4:15 pm

This is a preliminary schedule and is subject to change.

Wednesday, August 24

Reconnect and discuss Session 2 assignment:
Beth Milburn

Persuasively convey library value: Paving the way for public
partnerships:
Lauren Burnett
Break
Persuasively convey library value: Paving the way for public
partnerships (cont.):
Lauren Burnett
Lunch
Persuasively convey library value: Paving the way for public
partnerships (cont.):
Lauren Burnett
Break
Persuasively convey library value: Paving the way for public

partnerships (cont.):
Lauren Burnett

Thursday, August 25

Working with Legislators and County Officials:
JC Morgan

Break

Demographic trends that impact Kentucky:
Ron Crouch

Lunch
Strategic planning:
Debbie Mesplay

Break

Strategic planning (cont.):
Debbie Mesplay

Hand out Session 3 assignment
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8:30 am to 9:30 am

9:30 am to 10:30 am

10:30 am to 10:45 am

10:45 am to 12:00 pm

12:00 pm to 1:00 pm

1:00 pm to 2:45 pm

2:45 pm to 3:00 pm

3:00 pm to 4:15 pm

4:15 pm to 5:00 pm

8:30 am to 9:15 am

9:15 am to 10:30 am

10:30 am to 10:45 am

10:45 am to 12:00 pm

12:00 pm to 1:00 pm

1:00 pm to 2:00 pm

2:00 pm to 3:00 pm

3:00 pm to 3:15 pm

3:15 pm

This is a preliminary schedule and is subject to change.

Wednesday, November 16

Presentations

Kentucky Public Library Standards And KYCollect:
Kristi Tucker, Jay Bank

Break

Building for the future:
Chris Bischoff

Lunch

The tale of the 26™ prisoner:
Julie Maruskin, Mark Adler

Break

The tale of the 26™ prisoner (cont.):
Julie Maruskin, Mark Adler

Presentations

Thursday, November 17

Presentations

Technology in the library and policies:
Debbie Cosper

Break

Technology Panel:
TBD

Lunch

Rethinking your policies & procedures: Think like a customer:

Earlene Arnett

Feedback:
Beth Milburn

Break

Where to go from here: Final Project discussion



