
Library Leadership Institute 2010 

This is a preliminary schedule and is subject to change. 

Wednesday, April 28, 2010 

9:00 am to 10:00 am 

Welcome 
Introduction Of Participants 
Introduction Of Institute: 
Wayne Onkst 

10:00 am to 10:15 am Break 

10:15 am to 12:00 pm What It Means To Be A Leader: Dr. Sissy Meredith 

12:00 pm to 12:45 pm Lunch 

12:45 pm to 2:30 pm Understanding Yourself And Others Using Meyers-Briggs: Jerry Piles 

2:30 pm to 2:45 pm Break 

2:45 pm to 5:00 pm Understanding Yourself And Others Using Meyers-Briggs (cont.): Jerry Piles 

Thursday, April 29, 2010 

9:00 am to 10:45 am Kentucky Libraries – History, Politics, And Organization:  
Wayne Onkst, Terry Manuel, Chris Bischoff 

10:45 am to 11:00 am Break 

11:00 am to 12:30 pm Why Libraries Are Important: Greta Southard 

12:30 pm to 1:30 pm Lunch 

1:30 pm to 3:00 pm Library Services In The 21st Century: Jennifer Walker 

3:00 pm to 3:15 pm Break 

3:15 pm to 4:00 pm Discussion: Greta Southard 

4:00 pm to  Hand-Out Session 1 Assignment 

 



 
 
 

Wednesday, August 4, 2010 

8:30 am to 9:15 am Reconnect And Discuss Session 1 Assignment: Beth Milburn 

9:15 am to 10:45 am Behavioral Interviewing: Jerry Piles 

10:45 am to 11:00 am Break 

11:00 am to 12:00 pm Reaching Consensus: Jerry Piles 

12:00 pm to 1:00 pm Lunch 

1:00 pm to 2:45 pm Communication For The Workplace: Trina Koontz 

2:45 pm to 3:00 pm Break 

3:00 pm to 4:15 pm Documentation And Discipline: TBA 

Thursday, August 5, 2010 

9:00 am to 10:30 am Working With Your Board: Nelda Moore, Paul Poland 

10:30 am to 10:45 am Break 

10:45 am to 12:00 pm Working With Your Board (cont.): Nelda Moore, Paul Poland 

12:00 pm to 1:00 pm Lunch 

1:00 pm to 2:45 pm Communicating Your Library’s Message And Creating A Communications Plan: Paige Sexton 

2:45 pm to 3:00 pm Break 

3:00 pm to 4:00 pm Staff Development Issues: Ben Graves 

4:00 pm to  Hand-Out Session 2 Assignment 

 
 
 



 
 
 

Wednesday, September 29, 2010 

8:30 am to 9:15 am Reconnect And Discuss Session 2 Assignment: Beth Milburn 

9:15 am to 10:30 am Blue (Grassroots) Advocacy: Judith Gibbons 

10:30 am to 10:45 am Break 

10:45 am to 12:00 pm Working With Legislators And County Officials: JC Morgan 

12:00 pm to 1:00 pm Lunch 

1:00 pm to 2:45 pm Creating Partnerships: Jarrett Boyd 

2:45 pm to 3:00 pm Break 

3:00 pm to 4:00 pm Marketing For Public Libraries: Dennis Carrigan 

Thursday, September 30, 2010 

9:00 am to 10:30 am Demographic Trends That Impact Kentucky: Ron Crouch 

10:30 am to 10:45 am Break 

10:45 am to 12:00 pm Kentucky Public Library Standards: Lisa Rice 

12:00 pm to 1:00 pm Lunch 

1:00 pm to 2:45 pm Strategic Planning: Cindy Brown 

2:45 pm to 3:00 pm Break 

3:00 pm to 4:00 pm Strategic Planning (cont.): Cindy Brown 

4:00 pm to  Hand-Out Session 3 Assignment 

 
 
 



 
 
 

Wednesday, December 1, 2010 

8:30 am to 9:15 am Reconnect And Discuss Session 3 Assignment: Beth Milburn 

9:15 am to 10:30 am Responsibilities Of A Public Servant: TBA 

10:30 am to 10:45 am Break 

10:45 am to 12:00 pm Community Responsibilities: Earlene Arnett 

12:00 pm to 1:00 pm Lunch 

1:00 pm to 2:45 pm The Tale Of The 26th Prisoner: Julie Maruskin, Mark Adler  

2:45 pm to 3:00 pm Break 

3:00 pm to 4:00 pm The Tale Of The 26th Prisoner (cont.): Julie Maruskin, Mark Adler 

Thursday, December 2, 2010 

9:00 am to 10:30 am Emerging Technology: Joe Schweiss 
Tech Zoo 

10:30 am to 10:45 am Break 

10:45 am to 12:00 pm Glimpse At The Future: TBA 

12:00 pm to 1:00 pm Lunch 

1:00 pm to 2:00 pm Professional Associations: JC Morgan 

2:00 pm to 3:00 pm Feedback: Beth Milburn 

3:00 pm to 3:15 pm Break 

3:15 pm to  Where To Go From Here: Final Project Discussion 

 


