Technology Plan 
2014 - 2017  
· This template includes the elements required by the E-rate program and meets the Essential level of the Kentucky Public Library Standards. 
· Example answers are provided in red. They are intended as suggestions only; please delete the examples before entering information.
· Libraries applying for E-rate discounts for Priority 2 Services (Internal Connections and Basic Maintenance) must have a plan completed and submitted to KDLA for acceptance before the funding year begins. 
· A Technology Plan should be incorporated into the library’s Long Range Plan.
· Plans may be submitted electronically to katherine.adelberg@ky.gov or mailed to Katherine Adelberg, Technology Consultant, KDLA, P.O. Box 537, Frankfort, KY 40602-0537.
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To qualify as an approved Technology Plan for E-rate purposes, the plan must meet the following criteria: 

· The plan must establish clear goals and a realistic strategy for using telecommunications and information technology to improve library services; 

· The plan must have a professional development strategy to ensure that staff know how to use these new technologies to improve library services; 

· The plan must include an assessment of the telecommunication services, hardware, software, and other services that will be needed to improve library services; and
· The plan must include an evaluation process that enables the library to monitor progress toward the specified goals and make mid-course corrections in response to new developments and opportunities as they arise. 
· For more information about E-rate and Technology Plans, see http://universalservice.org/sl/applicants/step01/default.aspx.  
To meet the Essential level of the Kentucky Public Library Standards, the plan must meet the following criteria:
· 6.1.1 The Library has a written, Board-approved, technology plan that addresses the implementation and maintenance of all hardware, software, and network equipment.

· 6.1.2 The technology plan includes a Disaster Preparedness and Recovery Plan. 
· 6.1.3 The technology plan includes provisions for the proper disposal of all used equipment. 

· 6.1.4 The plan is reviewed every three years and is filed with the appropriate staff at KDLA.

· For more information about technology requirements in the Kentucky Public Library Standards, see the Standards online at http://kpla.org/committees/standards-committee/. 
LIBRARY TECHNOLOGY PLAN

1. LIBRARY MISSION STATEMENT 
Example (from the New York Public Library): The X County Public Library inspires lifelong 

learning, advances knowledge, and strengthens our community.
2. TECHNOLOGY MISSION STATEMENT
How does technology support the library's mission?
Example: The library inspires lifelong learning by providing access to information and 

information-navigation skills.  Public computers with a broadband Internet connection, access to subscription databases, and classes regularly taught by library staff all contribute to a more informed community.
3. TECHNOLOGY VISION STATEMENT
How will technology be used to extend current services and accomplish the library’s mission in the future? 
Example: Upgrading to a faster Internet connection will allow for improved distance learning 
opportunities, so online classes can be streamed from the local community college.
4. TECHNOLOGY GOALS AND STRATEGIES 
Briefly identify goals associated with the Technology Vision Statement and the strategies that will be used to achieve them.
Example goal: The library creates lifelong learners.

Example strategy: Five new laptops and a mobile hotspot will be purchased in the 
next three years to allow the Outreach Librarian to offer basic computer 
classes at other locations throughout the community.
Have you conducted a Technology Inventory / Assessment in the past year?      Yes __No
5. TELECOMMUNICATIONS AND INTERNET SERVICES

Describe the library’s data and Internet services, and any services to be added over the next 3 years. Include current and anticipated bandwidth needs, network connectivity (LAN/WAN) status, and planned upgrades.

Example: The library has two phone lines and one fax line. Bandwidth is currently 

20 Mbps, and will be increased to at least 50 Mbps by 2015.  The library has 2 LAN’s with wireless access, one for staff and one for patrons.
6. HARDWARE AND SOFTWARE PRODUCTS

List the hardware and software currently in place and any equipment that will be added over the next 3 years. Describe maintenance schedules and indicate procedures for disposal of used equipment.
	Currently in place
	To be added
	Maintenance schedule

	10 networked public access desktops
	3 desktops  (replacements)
	Monthly or as needed

	5 public access laptops
	5 laptops
	Monthly or as needed

	2 non-networked public desktops (Children’s)
	1 desktop
	Monthly or as needed

	5 staff desktops
	1 desktop (replacement) and 2 laptops
	Monthly or as needed

	2 switches
	--
	As needed

	1 server
	1 server (replacement)
	Monthly or as needed

	KYVL subscription databases
	--
	N/A

	ILS software
	--
	N/A

	Overdrive (KY Libraries Unbound)
	--
	N/A

	[Add more rows as needed]
	
	


Equipment is picked up by a local recycler after 5 years or end-of-life, whichever comes first.
7. PROFESSIONAL DEVELOPMENT

Describe the library’s strategy for developing staff technology skills. How these skills will be improved over the next 3 years?
Example: Staff are allotted an hour each week to improve their computer skills. Starting next fall, a staff development day will be added with sessions covering technology topics.  
8. SUPPORT

Describe the level of staff and/or vendor support for technology currently in place and any adjustments anticipated over the next 3 years.
Example: The library has one part-time employee that handles routine maintenance and 

equipment upgrades.  For more complex projects, such as installation of new equipment, we have a two-year contract with Library Computer Help, Inc.  Our ILS vendor offers technical support and handles ILS upgrades.
9. DISASTER PREPAREDNESS AND RECOVERY

Briefly outline plans to backup and recover data in the event of a natural disaster or emergency.

Example: Routine data backups are conducted weekly, and are stored both at the 
library and offsite via a cloud-based system.
10. EVALUATION PROCESS
Describe the process for evaluating and updating this plan on a periodic basis.
Example: This plan will be reviewed every six months by the library director, and 

annually by the library board.
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