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2009 LSTA Annual Report 
 
 

Kentucky Department for Libraries and Archives 
 

Mission Statement 
 

The Kentucky Department for Libraries and Archives (KDLA) is committed to support 
and promote equitable access to quality library services and information resources to 
meet the library and information needs for all Kentuckians and to ensure that adequate 
documentation of government programs is created, maintained, and available for public 
use. 
  

Introduction 
 

The 2009 LSTA Annual Report has been prepared for the purpose of reviewing and 
evaluating the progress made toward meeting the goals outlined in the KDLA 2008-
2012 LSTA Five-Year Plan. The Plan addresses the library needs and desires deemed 
necessary to the citizens of Kentucky and outlines a plan for meeting those needs. This 
report details funds awarded by project and the activities undertaken during federal 
fiscal year 2009. Financial information is provided that reflects actual expenditures by 
project.  

 
 

Goal 1: Access to Information and Resources 
Provide a central source of information and resource sharing activities that support 
libraries in their efforts to meet customer needs.  
 
Goal 2: Technology and Electronic Linkages 
Enhance the ability of libraries in Kentucky to meet the challenges presented by new 
technologies, and increase the electronic linkages between libraries statewide and 
KDLA.  
 
Goal 3: Library Programming and Services 
Provide, support, improve, and expand library programming and services available to 
the underserved, and unserved, and special needs populations of Kentucky.  
 
Goal 4: Continuing Education and Professional Development 
Strengthen the statewide library system by providing a competent, qualified workforce to 
deliver services and programs that addressed in the six LSTA purposes.  

 
 
 
 
 
 
This publication is supported by the Institute of Museum and Library Services under the provision of the 
Library Services and Technology Act as administered by the Kentucky Department for Libraries and 
Archives. 
 
The Kentucky Department for Libraries and Archives does not discriminate on the basis of race, color, 
national origin, sex, religion, age, or disability in employment or the provision of services. This publication 
will be made available in alternative format upon request. 
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $57,754 
Project #: 1B 
 
Project Title: Kentucky Guide Program 
 
KDLA Project Monitor: Valerie Edgeworth 
 
Number of Persons Served: 250,000 
 
Congressional District Served: Statewide 
 
LSTA Purpose 
Library technology, connectivity, and services 
 
State Five-Year Plan  
Goal 1: Access to information and resources 
 
IMLS Primary Performance Category  
Provide access to information, resources, and ideas 
 
IMLS Secondary Performance Category  
Sustain our cultural heritage 
 
Primary Users 
Library staff and volunteers 
Statewide public 
 
Primary Services  
Cultural heritage programs  
Information access and services  
Virtual library services 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09
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Project #1B 
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Project Purpose 
To promote the use of Kentucky’s archival and manuscript materials housed in historical 
records repositories throughout the state by creating bibliographic descriptions and 
making them accessible through the KDLA website.  
 
Project Activities / Methods 
The program librarian maintained contact with nearly 300 libraries and repositories 
listed in the Kentucky Guide and initiated contact with 5 additional repositories who 
were interested in increasing their user base by enlisting the assistance and services of 
the Kentucky Guide Program. Catalog records were reviewed and updated. One intern 
from the University of Kentucky’s School of Library and Information Science assisted 
with the project by cataloging and providing reference services for program repository 
information. Funds from this project provided salaries for the intern and program 
librarian.  
 
Project Outputs 
Catalog entries were updated or added as information was received. The following 
statistical information provides an overview of activity during the project year: 
 
 84 new records were created, surpassing the projected target of 75 
 580 records were reviewed and are pending final updates by the program librarian 
 386 records were standardized in the Kentucky Guide portion of the KDLA catalog, 

exceeding the projected goal of 200  
 100 records are pending final review 
 18 in-depth reference requests were completed  
 
Direct contact with repositories increased 50%, requests for guide catalog information 
increased by 60%, and standardization of paper finding aids increased by 20% over the 
previous year. 
  
Project Outcome 
As a result of this project, customers became more aware of archival holdings 
throughout the state, and were able to complete more in-depth research. Requests for 
archival holdings in repositories in multiple locations have increased due to a major 
upgrade of the KDLA Online Public Access Catalog. The Kentucky Guide now has the 
ability to show location information related to all archival collections cataloged in the 
KDLA OPAC. Previously, this information was only available for State Library staff 
viewing, which often caused confusion with customers regarding the actual physical 
location of archival collections described in the catalog. However, the website upgrade, 
the more user-friendly display, the addition of new records and updates to existing 
records, and the increased accuracy and availability of resources, have made it easier 
for archivists, librarians and the general public to obtain the information they need.   
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The Kentucky Council on Archives and colleagues from other research institutions 
continue to express their appreciation for the completed work and continued efforts of 
the Kentucky Guide. The outreach efforts of the Kentucky State Historical Records 
Advisory Board (SHRAB) provides the guide program librarian with additional regional 
and local contact with repositories and assists with Kentucky’s annual celebration of 
Archives Month. The Kentucky Guide outreach efforts also resulted in a partnership with 
the Kentucky Historical Society and Kentucky Museum of Heritage Alliance in the IMLS 
Connecting to Collections grant proposal. The grant was awarded to the Kentucky 
Historical Society and with the help of the Kentucky Guide Program, the heritage 
collections of the state will be documented. 
 
The program librarian will continue to edit existing catalog records for libraries and 
repositories currently included in the guide. The creation of item level finding aids for 
microfilm collections for twenty-nine counties included in the state archives collections 
will also be initiated. This finding aid project will allow customers access to information 
regardless of the physical location. The Kentucky Guide will continue to serve a variety 
of groups and institutions by offering unique and individualized services related to 
cataloging primary research materials located throughout Kentucky.  
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $280,978 
Project #: 1D 
 
Project Title: Collection Access and Management 
 
KDLA Project Monitor: William Shrout 
 
Number of Persons Served: 299,138 
 
Congressional District Served: Statewide 
 
LSTA Purpose  
Services for lifelong learning  
 
State Five-Year Plan  
Goal 1: Access to information and resources 
 
IMLS Primary Performance Category  
Provide access to information, resources, and ideas 
 
IMLS Secondary Performance Category  
Enhance a lifetime of learning opportunities 
 
Primary Users 
Library staff and volunteers 
Statewide public 
 
Primary Services  
Continuing education for the public 
Information access and services  
Interlibrary loan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To create access to informational resources in a variety of formats and to respond to the 
educational, recreational, and informational needs of Kentucky libraries and individuals.  
 
Project Activities / Methods 
KDLA operated a centralized acquisition, cataloging, and processing center, with 
experienced and knowledgeable staff. Materials were added to the collection based on 
survey responses and focus groups and early acuisition records were made available to 
the public through the online catalog. State Library staff located and created complete, 
full-level bibliographic records for materials, updated holdings in the OCLC database, 
and added those records to the State Library’s public access catalog. Thousands of 
state library publications were collected, prioritized, and housed, both in print and 
electornic format. Materials for book discussion and thematic kits were identified, 
prepared, cataloged, and packaged. Video and thematic kits were also created with 
materials received in partnership with Kentucky Educational Television (KET) for their 
lending library program, which makes materials available through the State Library to 
support continuing education opportunities for early childcare caregivers in the state.  
 
The Collection Access and Management project also became the designated 
management agent for the Kentucky Union List of Serials (KULS) to provide libraries 
access to current serials holdings information facilitating ownership verfication and 
electronic transmission of interlibrary loan requests. Necessary training plans, efficient 
workflows for maintaining the union list, communicating and updating library’s serials 
holdings information was comlpleted. Nearly 300 email communications between the 
CAM project and participating KULS libraries throughout the state were transacted. The 
KULS editor emailed monthly messages to libraries, including listservs for library 
directors and technology staff.  
 
Salary support was provided for nine KDLA staff to maintain the services of the 
Collection Access and Management project.  
 
Project Outputs 
 918 media items were added to the State Library collection 
 71 video recordings were collected 
 667 sound recordings were collected 
 14,163 media and audiobook circulation transactions kits  
 40,199 visits to the KDLA online catalogdecrease from FY2008 
 7,049 interlibrary loan transactions 
 828 state publications cataloged, a 65.6% increase from FY 2008 
 125 programming and book discussion kits added 
 1,508 large print items added 
 
Project Outcome 
Services were provided that enabled KDLA staff and staff in Kentucky’s libraries to 
serve the information needs of their customers. In response to a user survey, the public 
access catalog initial search screen was changed. Electronic overdue and library 
account expiration notification was also implemented. Though vvisits to KDLA’s online 
catalog decreased by 20.1%, due in part to the redesign and upgrade, end users found 
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needed materials and information on their own by searching the department’s catalog 
and other linked resources in a more user-friendly format. 
  
As the state library is shifting from video recordings for centralized collection, the 
circulation of video formats, VHS and DVD, decreased by 41.8% from FY 2008. 
Likewise, there were 4,197 fewer media and audio book circulation transactions, a 
decrease of 22.9%. Though these statistics show a decrease in the number of 
transactions, user surveys revealed dependence on KDLA’s circulation of large-type 
book and audio book collections in light of the diminishing materials budgets and 
financial hardships many public agencies are experiencing. Several libraries systems 
are requesting more audio book collections and longer circulation periods. Circulation of 
the nine varieties of programming and thematic kits increased by 1,410 and interlibrary 
loan lending requests increased by 1,122 requests, an increase of 18.9%.  
 
KDLA provided individuals, agencies, and institutions with materials to enrich their 
personal and professional lives, and to support their educational, informational, 
economic, and recreational needs. State government workers were provided access to 
professional library services, resources, and learning opportunities which greatly 
enhanced their productivity, and provided cost savings to governmental agencies. The 
book discussion kits, thematic programming kits, and other resources provided to 
Kentucky libraries through this program allow the development of quality educational 
experiences for Kentucky communities without a burdensome budgetary investment for 
local library systems.     
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $282,829 
Project #: 1E 
 
Project Title: State Library User Services 
 
KDLA Project Monitor: Keith Knox 
 
Number of Persons Served: 257,455 
 
Congressional District Served: Statewide 
 
LSTA Purpose  
Library technology, connectivity, and services 
 
State Five-Year Plan  
Goal 1: Access to information and resources 
 
IMLS Primary Performance Category  
Provide access to information, resources, and ideas  
 
IMLS Secondary Performance Category 
Enhance a lifetime of learning opportunities 
 
Primary Users  
Library staff and volunteers 
Special needs persons 
Statewide public 
 
Primary Services  
Information access and services  
Interlibrary loan 
Staff development, education, and training 
 
 
 
 
 
 
 
 
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To maintain a high quality collection of information resources in a variety of formats and 
appropriate equipment for use by State Library staff for reference and research 
purposes, public library staff for programming and customer needs, and state 
employees for training and continuing education. 
  
Project Activities / Methods 
Two Materials Selection Committees met monthly to select resources in all formats to 
support the State Library’s collections, including public performance multimedia 
materials, databases, and software packages. The committees’ decisions reflected the 
specific resource and service needs identified by customers. Items added to the 
collection included, books, periodicals, business videos, sound recordings, DVDs, Text 
Express discussion kits, large print books, large print discussion book kits; and child, 
teen, and adult thematic kits.  
 
Reference librarians provided resources to satisfy information requests from public 
library staff and state government employees. Online training, Ask-A-Librarian 
reference, large print and audio book circulation, and media and regular scheduling 
services were provided. Databases that were no longer adequate and useful were 
disposed of. InfoTrac, Heritage Quest, Oxford Reference, and LitFinder were not 
renewed during FY2009. SCOPUS, a literature research database, and HeinOnline, a 
legal research database was scheduled for removal once the term agreement expired.  
 
Several user surveys were administered regarding the use of kits, those most popular, 
and additional theme requests. An audio book  circulation survey was also administered 
requesting feedback regarding the number of books and length of circulation. Industrial 
shelving was acquired to accommodate the increased number of kits, books, and 
materials and high volume of usage by public libraries.  
 
Project funds were used to provide salary support for five KDLA staff to maintain the 
services of State Library User Services.  
 
Project Outputs 
58,682 searches were registered on databases versus 132,962 from FY 2008 totals. 
The monitoring of state agency usage that identifies which agencies utilize KDLA 
databases, concluded that retirements of state employees and subsequent hiring freeze 
contributed to the significantly low total. Additonally, the number of government 
employees that gain knowledge on how to effectively search databases reduces the 
time State Library spend staff accessing and processing information. 39 online training 
sessions were offered, exceeding the projected output of 10 sessions for FY 2009. 266 
state employees participated, and 44 participants attended 2 online training sessions 
designed specifically for public library staff. The implementation of an iLinc online 
training format increased the overall capability and effectivenesss of the State Library’s 
efforts to supply its clients with easily accessible knowledge at their workstations.   
 
The State Library added 34 large print and 43 regular print discussion kits, and 3 
preschool and 4 teen thematic kits to correspond with the 2010 Summer Reading 
theme. In total, 9 thematic kits were added to the State Library’s collection. Circulation  
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transactions of 17,123 during FY2009 showed a decrease of 22.7% in comparison to 
last year’s circulation total of 22,142. This decline was attributed to the extensive 
weeding project undertaken in FY2008 which reduced the number of print materials and  
videocassettes. However, the number of kits circulated was 741 as compared to 387, a 
nearly 100% increase over FY2008. 15,818 card holders were served by the State 
Library, an increase from 15,082 cardholders from FY 2008 or 4.88%. 
 
Project Outcome 
State Library customers received quality reference and information services that met  
their information needs. Evaluations obtained from public libraries using 
reference/research services were overwhelmingly positive with a 100% satisfaction rate. 
Public libraries began to show an increased awareness and interest in the State 
Library’s profession library collection that includes collection development, children’s 
programming, public relations, and outreach. Feedback received from participants in 
iLinc online trainings sessions  were positive and consistent. 98% of those surveyed 
regarding the audiobook circulating collection noted statisfaction with services and 
content as a whole, including the variety of genres available. Respondents requested 
the number of audiobook for each collection be increased to 50 with a maximum time 
limite expanded to 4 months for which the State Library was more than willing to 
accommodate.  
 
Anecdotal Information 
Customers, both from public library employee and state worker groups, continue to 
express satisfaction with, and appreciation for, the services that the State Library 
provides. 
 
“Kit’s are great, love them!” 
 
“I have been very pleased with kits. They were very full of usable, fun, and informative 
materials.” 
 
“I would like to see kits for sewing and quilting. More crafts for senior citizens. So far, 
the kits that I have used were very useful, education, and fun for the group.” 
 
“Enjoyed the flowering kit really well. Attendees got into the program with the kit 
involved.” 
 
“They’re great, thanks!”    “We are really pleased with the program!” 
 
“This helps so much. We try to purchase two audios per month. We have a few patrons 
that donate audios, but we are so thankful to KDLA for providing audios for us. We have 
a couple of small factories in our county (they listen to audios while they type) and they 
are thrilled that we can now get a large set of audios. Thank you so much.”  
 
“We love this program; it really helps expand our limited collection. We would like to 
keep them for 6 months like we do the large print books.” 
 
“We are just happy that we have this program to participate in.” 
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $497,184 
Project #: 1F 
 
Project Title: Support for Library Consortia 
 
KDLA Project Monitor: Charlene Davis 
 
Number of Persons Served: 1,133,261 
 
Congressional District Served: Statewide 
 
LSTA Purpose  
Library technology, connectivity, and services 
 
State Five-Year Plan 
Goal 1: Access to information and resources 
 
IMLS Primary Performance Category  
Provide access to information, resources, and ideas 
 
IMLS Secondary Performance Category  
Enhance a lifetime of learning opportunities 
 
Primary Users 
Library staff and volunteers 
Statewide public 
 
Primary Services  
Information access and services  
Interlibrary loan 
Staff development, education, and training 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To provide support for collaborative efforts that serve the informational needs of both 
library staff and the citizens of Kentucky. 
 
Project Activities / Methods 
KDLA managed and funded the maintenance and expansion of the Kentucky Database 
at OCLC, including sending non-OCLC bibliographic records to the database. Staff 
coordinated and managed the Kentucky Resource Sharing Program’s interlibrary loan 
activities, and funded said activities for libraries designated Lyrasis Group Members. 
Access for Kentucky’s libraries to electronic information databases via Kentucky Virtual 
Library (KYVL) was financially supported through this project. KDLA provided staff 
support and expertise as appropriate.   
 
The KDLA 2009 Librarian Training Needs Survey was completed, and training was 
planned, coordinated, and funded based on expressed needs and changes in 
deliverables. KDLA participated in the Endeavor/Voyager Library Management System 
Consortia project as an individual institution.   
 
The Support for Library Consortia project provided salary support for one staff member 
and the salary of one other staff member.  
  
Project Outputs 
Funding for additional databases in KYVL was provided to the Council on 
Postsecondary Education (CPE). 494,456 records from non-OCLC cataloging 
institutions were loaded to the Kentucky group database at OCLC, exeeding the target 
of 200,000. New contributors, and a number of libraries which had not updated their 
records in many years, were processed through the OCLC reclamation service. These 
actions brought a number of complete databases instead of update files to the project.  
 
1 session of Everything You Always Wanted to Know about ILL But Were Too Busy To 
Ask, 4 sessions of Creating Copy, Loan and Deflection Policies, 1 session of OCLC 
WorldCat Resource Sharing: The Basics, and 1 session of OCLC WorldCat Resource 
Sharing: Beyond the Basics were taught in support of staff performing interlibrary loan. 
General Cataloging Principles and Practices, Interpreting the MARC Record, and Online 
Cataloguing Resources and Tools were taught to assist library staff who are responsible 
for creating and maintaining bibliographic access to their collections. These 10 sessions 
were attended by 207 library staff members.  
 
The KDLA 2009 Librarian Training Needs Survey resulted in responses from 288 library 
staff members in 102 library systems. Data was analyzed and region specific data was 
shared with regional consultants; and statewide data was shared with the Continuing 
Education Coordinator. Interlibrary loan, reference/research, and cataloging training 
were requested through the survey, and training in these topics was offered during the 
project year. 41 training opportunities were provided, with 530 in attendance.  
 
Data obtained from KYVL revealed a 1% increase in database searches. The 15% 
target was not reached and is attributed to KYVL’s significant budget reductions to drop 
10 databases from their collection. However, when comparing usage data for specific 
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databases, EBSCO database usage increased by 25% and Grolier usage increased by 
17% over FY2008. Lending and borrowing increased by 4 over the previous year, 
meeting the target. The KDLA 24/7 OPAC received 40,199 visits, a 20.1% decrease. An 
online class was developed to train customers in the effective use of the system.  
 
Project Outcome 
The various collaborative efforts supported by this project allowed library and archival 
repository staff and customers throughout Kentucky to easily gain access to a wealth of 
information.  
 
With regard to training, 89% of library staff who completed an online evaluation after 
training indicated that the knowledge and skills that they gained through the training was 
either outstanding or good. 92% indicated that the training was effective, with 95% 
indicating that they were satisfied with the level of training provided. The majority of 
participating library staff members have adapted well to the live online environment and 
consistantly report extremely high levels of satisfaction with the delivery method.  
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 LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $78,800 
Project #: 1F-B 
 
Project Title: Support for Library Consortia: Virtual Reference 
 
KDLA Project Monitor: Charlene Davis 
 
Number of Persons Served: 12,672 
 
Congressional District Served: 1,2,4,5,6 
 
SUBGRANT INFORMATION  
 Library Name: Boone County Public Library 
 Project Title: Virtual Reference Project 
 Project Director: Jennifer Gregory 
 Telephone Number: 859-342-2665 
 Fax Number: 859-689-0435 
 Email: jgregory@bcpl.org 
 Library Website Address: http://www.bcpl.org/ 
 Library Address: 1786 Burlington Pike, Burlington, KY 41005 
 
LSTA Purpose  
Library technology, connectivity, and services 
 
State Five-Year Plan  
Goal 1:  Access to information, resources, and ideas 
 
IMLS Primary Performance Category  
Provide access to information, resources, and ideas 
 
IMLS Secondary Performance Category  
Enhance a lifetime of learning opportunities 
 
Primary Users  
Statewide public 
 
Primary Services  
Information access and services 
Virtual library services 
 
 
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 



 
 

18 

Project #1F-B 
Page 2 

 
Project Purpose 
To provide a noncompetitive subgrant to Boone County Public Library to act as the 
administrative agent in the planning and support of a virtual reference service project 
using OCLC Questpoint. 
 
Project Activities / Methods 
The Boone County Public Library received grant funds to act as the administrative agent 
for this project. This was the second year this project has had a half time person to 
administer the daily operation of the project. The project director coordinated the 
recruitment of additional participants, all contracts with OCLC, assessed libraries’ 
readiness, trained technology and reference staff, updated the project website, and 
provided all necessary technology support, marketing, and scheduling.   
    
Project Outputs 
11 public libraries participated in the project, maintaining the number from the previous 
year. The project director trained all of the new libraries’ staff in 3 events, with 60 library 
staff members attending.  
 
The target of all participating libraries promoting the virtual reference service was met.  
Growth in usage of the service among state residents was 94% over FY2008, with 
February 2009 showing a 266% increase over the same month the previous year. The 
project employed a new marketing strategy implemented during FY2008 with Rosetta 
Stone Studios. The company developed 4 30-second radio advertisements that ran on 
network and cable broadcasts throughout the state. In areas were local television 
advertisement was less effective due to heavy reliance on satellite television, a 30-
second radio advertisement was used instead.  
 
Many television stations supplemented paid time with free public service announcement 
time, which in many cases, doubled the total air time for commercials. This media blitz 
allowed participating libraries to finally reach large numbers of residents who were not 
regular library users, and usage of the service increased significantly. After a full year of 
scheduled advertising, the virtual reference service now handles an average of 1000 
questions per month through ads on YouTube, links from http://askwhyky.org, and the 
virtual reference service webpage.  
 
Member libraries worked directly with local schools, spoke at PTO and other school 
group meetings and facilitated workshops at teacher in-service trainings.  Promotional 
materials such as bookmarks, rulers, and mouse pads were distributed to local schools 
resulting in higher service usage by K-12 students. 7 libraries which could not actively 
participate in the virtual reference project added the AskWhyKY link to their websites, 
falling short of the goal of 10 libraries.  
 
Project Outcome 
All participating libraries offered the service to their customers and responded to 
questions during the project term. Formal surveys were conducted regarding 
satisfaction with the virtual reference service and use, however, only 193 or 1.5% of end 
users completed the evaluation. Of this small sample, 67% of respondents indicated 
that the service had met their information needs. 81% of respondents indicated that they  
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would use the service again. Discussion with participants indicated that they were more 
than satisfied with the training provided and had successfully been prepared to provide 
virtual reference services to their customers.   
 
Though the project retained all 11 libraries in the program, the ability to recruit additional 
libraries join the consortium has proven difficult. The economic turndown and 
subsequent increased demand on library staff time locally has prevented libraries from 
fully participating. The majority of Kentucky libraries are very small and as a result, staff 
time required by the project is currently spread across a small staffing base. As more 
libraries join the consortium, this staffing burden will ease and greater numbers of 
libraries can and will participate.      
 
 



 
 

20 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS PAGE INTENTIONALLY LEFT BLANK 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

21 

LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $55,826 
Project #: 2A 
 
Project Title: Technology Support for Public Libraries  
 
KDLA Project Monitor: Emma Hignite 
 
Number of Persons Served: 500 
 
Congressional District Served: Statewide 
 
LSTA Purpose  
Library technology, connectivity, and services 
 
State Five-Year Plan  
Goal 2: Technology and electronic linkages 
 
IMLS Primary Performance Category 
Provide tools for the future 
 
IMLS Secondary Performance Category  
Provide access to information, resources, and ideas 
 
Primary Users  
Library staff and volunteers 
 
Primary Services  
Digitization and digital library projects 
Information access and services 
Technology infrastructure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To provide a statewide technology consultant to assist library personnel in utilizing new 
and existing technology to provide library services and information resources that meet 
the needs of their customers.  
 
Project Activities / Methods 
KDLA employed a staff Technology Consultant to provide professional technology 
support to Kentucky’s libraries in areas of the state where technological implementation 
and support are inadequate. The role of the consultant was to establish and maintain a 
knowledge base in the following areas: existing and emerging technologies, 
technological purchases, technology utilization, appropriate technologies, and marketing 
technologies to the public.  
 
Project Outputs 
3 libraries were assisted in the automation process, including system evaluation, 
development of request for proposals, advertising for bid, equipment selection, and 
installation assistance. Grants were awarded totaling over $140,000. These grant 
awards were for library automation, library assistive technology and library innovation.   
 
Project Outcome 
Technology training and consultation activities for public librarians were conducted. All 
subgrant recipients successfully completed their proposed projects, and were monitored 
by KDLA staff.  
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $16,012 
Project #: 2B 
 
Project Title: Library Automation 
 
KDLA Project Monitor: Jay Bank 
 
Number of Persons Served: 5,000 
 
Congressional District Served: 4th 
 
SUBGRANT INFORMATION 
 Library Name: Bracken County Public Library 
 Project Title: Library Automation (2Ba) 
 Project Director: Valerie Clark 
 Telephone Number: 606-735-3620 
 Fax Number: 606-735-3378 
 Email: vclark15@gmail.com 
 Library Website Address: http://www.youseemore.com/bcpl/  
 Library Address: PO Box 305, 310 West Miami Street, Brooksville, KY 41004 
 
LSTA Purpose  
Library technology, connectivity, and services 
 
State Five-Year Plan  
Goal 2: Technology and electronic linkages 
 
IMLS Primary Performance Category 
Provide access to information, resources, and ideas 
 
IMLS Secondary Performance Category  
Provide tools for the future 
 
Primary Users  
Adults 
Children 
Young adults and teens 
 
Primary Services  
Information access and services 
Software and equipment 
Technology infrastructure 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To provide faster, high quality library services through the installation of an automated 
circulation and catalog system.  
 
Project Activities / Methods 
The Bracken County Public Library received a 50% matching, competitive grant for 
$16,012. Funds were used for equipment and installation, software, retrospective 
conversion, consultants, and staff and volunteer training.    
 
The library selected a vendor to complete the full automation process. Collections were 
evaluated and weeded, a full inventory was taken, and the shelf list for conversions was 
sent to the vendor. Library staff was trained on the use of the automated circulation 
system. Library volunteers were also trained to assist with the data conversion to the 
new system. The new automation system at the library was promoted in the local 
newspaper.    
 
Project Outputs 
 Automation software and equipment was purchased and installed  
 Staff members, library volunteers and patrons were trained in the use of the 

equipment 
 Circulation increased by 64%  
 Customer holds increased 33%  
 
Project Outcome 
The library reported that the automation system was a significant improvement for their 
community. Library patrons are now able to check out materials and browse, request 
and place holds on material through the online catalog, whereas previously, holds were 
handwritten on small pieces of paper and often misplaced. Through detailed circulation 
reports, library staff also has the ability to develop collections that meet patron needs. 
Recent reports reflected new adult mysteries are circulating more than new adult 
romance allowing the library to adjust new materials acquisition accordingly. The new 
automation system has also allowed the library to see the age of their collections in 
order to keep materials relevant to community needs.  
 
Anecdotal Information 
The Bracken County Library Director reported: 
“We were the library that still had a card catalog that many of our young students didn’t 
even know how to use. We were asked many times, why don’t you have an online 
catalog? That’s what we did with the help of the LSTA Automation Grant. We are now 
up to date with the times.”  
 
“We had to convert most of the data ourselves, which took a long time, but with the 
dedication of your staff and a few great volunteers, this was completed. To sum up this 
year’s project, all of the hard work and money spent on this project was well worth every 
minute and every penny. The Bracken County Public Library is now fully automated.”  
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The Bracken County News reported: 
“5th grade students at Bracken County Middle celebrated Read Across America Day and 
Dr. Seuss’ birthday by participating in BCMS Reading Rocks! The program consisted of 
a trip to the Bracken County Public Library. Some students had never been there before 
and were very excited to see all that the library has to offer. Students signed up for their 
own library card and by doing so, have access to all kinds of neat information on the 
Internet. This includes items you have checked out and their due dates, what is new at 
the library, and search for any book in the library you may be looking for. After our visit, 
the students talked about how proud they were of having a library like this in our county 
and the fact that only big cities had libraries like ours!”  
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $1,565 
Project #: 2B 
 
Project Title: Library Automation 
 
KDLA Project Monitor: Jay Bank 
 
Number of Persons Served: 10 
 
Congressional District Served: 2nd 
 
SUBGRANT INFORMATION  
 Library Name: Grayson County Public Library 
 Project Title: Quick Checkout (2Bb) 
 Project Director: Lisa Jones 
 Telephone Number: 270-259-5455 
 Fax Number: 270-259-4552 
 Email: jones@graysoncountylibrary.org 
 Library Website Address: http://www.graysoncountylibrary.org/  
 Library Address: 130 E Market Street, Leitchfield, KY 42754-1439 
 
LSTA Purpose 
Library technology, connectivity, and services 
 
State Five-Year Plan  
Goal 2: Technology and electronic linkages 
 
IMLS Primary Performance Category  
Provide access to information, resources, and ideas 
 
IMLS Secondary Performance Category 
Provide tools for the future 
 
Primary Users 
Adults 
Children 
Young adults and teens 
 
Primary Services  
Information access and services  
Software and equipment 
Technology infrastructure 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09
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Project Purpose 
To provide improved and expanded library services through the installation of a patron 
self-checkout system.  
 
Project Activities / Methods 
The Grayson County Public Library received a 50% matching, competitive grant for 
$1,565. Funds were used to install a self-service checkout station.      
 
The library added a self-checkout system to their current automation system. How-to 
guides were created and promotional materials were distributed patrons. Surveys were 
developed to collect ongoing feedback regarding the new service.   
 
Project Outputs 
 Self-check automation equipment and software was purchased and installed  
 Staff members and some patrons were trained in the use of the software and 

equipment 
 
Project Outcome 
The project was not completed as scheduled. The self-checkout system did not 
interface with the library’s current automation system. Prior to purchase, the library was 
assured of compatibility, however, installation of the incorrect software, and subsequent 
installation of the correct software has yet provide a successful solution. Until the library 
can offer more than sporadic functionality, the self-checkout service will not be fully 
launched. The library will continue to work with the vendor until the problems are 
resolved.  
 
Anecdotal Information 
The Grayson County Public Library Director reported:  
“I still believe we will find a fix for this and I certainly believe it will be beneficial to our 
library users. I believe the practice of self-check stations in other libraries will continue 
to grow and will serve their users well. However, I would not recommend the same path 
I have walked to get to the end result. I trust we will find something that works, though it 
will not fall within the time limitations of this project.”  
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $8,176 
Project #: 2B 
 
Project Title: Library Automation 
 
KDLA Project Monitor: Jay Bank 
 
Number of Persons Served: 16,000 
 
Congressional District Served: 1st 
 
SUBGRANT INFORMATION 
 Library Name: Hopkins County Public Library 
 Project Title: Internet Management Software (2Bc) 
 Project Director: Lisa Wigley 
 Telephone Number: 270-825-2680  
 Fax Number: 270-825-2451 
 Email: director@publiclibrary.org 
 Library Website Address: http://www.publiclibrary.org/ 
 Library Address: Parkway Plaza Mall, 455 Madison Square Ave, Madisonville, KY 42431 
 
LSTA Purpose 
Library technology, connectivity, and services 
 
State Five-Year Plan 
Goal 2: Technology and electronic linkages 
 
IMLS Primary Performance Category 
Provide access to information, resources, and ideas 
 
IMLS Secondary Performance Category 
Provide tools for the future 
 
Primary Users  
Adults 
Children 
Young adults and teens 
 
Primary Services  
Information access and services  
Software and equipment 
Technology infrastructure 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To automate the library systems’ Internet and computer terminal sign-in process to 
provide equitable public computer usage for patrons.  
 
Project Activities / Methods 
Hopkins County Public Library received a 50% matching, competitive grant for $8,176.  
Funds were used to purchase equipment and software, and for travel.   
 
The library purchased desktop computers, a NIC card, PCB logic board, barcode 
scanners, Internet management software and a wireless access module to manage 
computer usage, print function, and wireless Internet use. Library staff traveled to 
libraries with existing and fully functional reservation, management, and print release 
stations in place.      
 
Project Outputs 
 3 desktop computers were purchased and installed with PC Anywhere and CASSIE 

Internet management software with SPOT wireless access module  
 5 barcode scanners and mounting plates were purchased and installed 
 1 swipe barcode scanner was purchased and installed 
 2 coin-op upgrade boards were purchased and installed 
 Staff members were trained on the use of the equipment 
 
Project Outcome 
The library reported an initial increase in Internet use due to the project’s 
implementation. However, the library was forced to move to a new location due to 
structural issues at their main facility. The library’s closing and relocation led to a 
decrease in computer usage and other library services. Accordingly, the SPOT software 
has not been implemented to measure wireless connectivity, although computer usage 
and print capabilities are being tracked. Bandwidth has improved as a result of the 
library moving to a new location, as well as computer speed. The library is receiving 
positive feedback from patrons who have benefited from the new system. Computer 
access is now more fairly allocated, printer access is more user friendly, more patrons 
are signing up for library cards, and public access computing policy has been reviewed 
and updated to reflect increased program accessibility.  
 
Anecdotal Information 
The Hopkins County Public Library Project Director reported:  
“This project has enabled us to not only purchase software that will fairly enforce our 
Public Access Computing policies, but also made us look at the polices and re-write 
them. When the policies were initially written, bandwidth, amount of computers and 
demand forced the policies to be written with a lot of restrictions. With the increases in 
bandwidth, computers and computer speeds, these policies were outdated. Also, the 
way the Internet was being used by patrons has changed vastly over a very short period 
of time. For libraries wanting to automate their Internet sign in, I would recommend 
taking on a project like this. Expect the number of users to fall quite hard at first, but 
rebound over time.”  
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $7,554 
Project #: 2B 
 
Project Title: Library Automation 
 
KDLA Project Monitor: Jay Bank 
 
Number of Persons Served: 10,000  
 
Congressional District Served: 6th 
 
SUBGRANT INFORMATION 
 Library Name: Jessamine County Public Library 
 Project Title: JCPL Public Computing Automation Project (2Bd) 
 Project Director: Dr. Ron Critchfield 
 Telephone Number: 859-885-3523 
 Fax Number: 859-885-5164 
 Email: director@jesspublib.org  
 Library Website Address: http://www.jesspublib.org/  
 Library Address: 600 South Main Street, Nicholasville, KY 40356 
 
LSTA Purpose 
Library technology, connectivity, and services 
 
State Five-Year Plan  
Goal 2: Technology and electronic linkages 
 
IMLS Primary Performance Category  
Provide access to information, resources, and ideas 
 
IMLS Secondary Performance Category  
Provide tools for the future 
 
Primary Users  
Adults 
Young adults and teens 
 
Primary Services  
Information access and services  
Software and equipment 
Technology infrastructure 
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To automate the library’s public computers to enable time and print management to 
allow patrons the ability to schedule computer time in advance and to print wirelessly.  
 
Project Activities / Methods 
The Jessamine County Public Library received a 50% matching, competitive grant for 
$7,554. Funds were used for consultants, equipment, and software.   
 
The library added an automation system to provide equitable use of the library’s public 
access computers. Following installation, staff was trained on the use of the equipment 
and software. The library promoted the automation, and instructed patrons on the use 
and functionality of the new system.  
 
Project Outputs 
 Envisionware PC Reservation software was purchased and installed 
 1 desktop computer was purchased and installed 
 1 barcode reader was purchased and installed 
 2 coin acceptors for networked printing were purchased and installed 
 Library staff were trained in the use of the software and equipment 
 3,715 sessions were logged via the Envisionware reservation system 
 2,756 color print jobs were generated  
 
Project Outcome 
The time and print management system positively transformed the customer public 
computing experience. Positive feedback was received regarding the capability to print 
in color and reserve a computer in advance. Patrons were also given opportunities to 
approve print jobs prior to paying, thereby reducing the amount of wasted paper and 
customer dissatisfaction. These benefits significantly allowed the library greater 
efficiency in serving customer needs.  
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $17,035 
Project #: 2B 
 
Project Title: Library Automation 
 
KDLA Project Monitor: Jay Bank 
 
Number of Persons Served: 13,449 
 
Congressional District Served: 5th 
 
SUBGRANT INFORMATION 
 Library Name: Magoffin County Public Library 
 Project Title: Library Automation (2Be) 
 Project Director: Melanie Cain 
 Telephone Number: 606-349-2411 
 Fax Number: 606-349-1120 
 Email: maglib@foothills.net 
 Library Website Address: http://www.youseemore.com/magoffinpl/  
 Library Address: PO Box 435, 141 Church Street, Salyersville, KY 41465 
 
LSTA Purpose 
Library technology, connectivity, and services 
 
State Five-Year Plan 
Goal 2: Technology and electronic linkages 
 
IMLS Primary Performance Category  
Provide access to information, resources, and ideas 
 
IMLS Secondary Performance Category  
Provide tools for the future 
 
Primary Users  
Adults 
Children 
Young adults and teens 
 
Primary Services 
Information access and services 
Software and equipment 
Technology infrastructure  
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To provide faster, high quality library services through the installation of an automated 
circulation and catalog system. 
  
Project Activities / Methods 
The Magoffin County Public Library received a 50% matching, competitive grant for 
$17,035. Funds were used for equipment and installation, software, data conversion, 
and staff training.    
 
The library selected a vendor to complete the full automation process. Collections were 
barcoded and catalogued. Library staff was trained on the use of the automated system. 
The new automation system was promoted in the library’s weekly newspaper slot, with 
regard to the automation process and how the system will benefit library patrons and 
county taxpayers, and on the local television station.    
 
Project Outputs 
 Automation software and equipment was purchased and installed  
 Staff members were trained in the use of the equipment 
 
Project Outcome 
The library reported that the automation system was a significant improvement for their 
community. Library patrons are served more quickly and efficiently as they no longer 
must sign cards, and are in and out of the library much faster. Library staff no longer 
has to manually track how many items are in circulation nor how many of those items 
are overdue. The automation system allows the library staff to generate multiple reports 
on the collection, although statistics were not provided to support increased productivity. 
The library has saved money by retrieving overdue and unreturned books and materials 
which provided additional supplies the library’s reading program.   
 
Anecdotal Information 
The Magoffin County Library Director reported: 
“When we began training and actually barcoding our books and other library materials, 
we were new to this and sort of tentative, with a “how in the world will we ever learn how 
to do this, and how will we ever get it done?” attitude. As we continued, however, and 
as we were then trained in how to do the circulation, cataloguing, and shelving, how to 
use the TLC system to advertise best sellers and new releases, how to  promote our 
automated system, we began to see not only we could do it but “how did we do without 
it?!” 
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“We have seen a marked increase in the number of junior to young adult readers who 
have requested books in the last several months, and we have a few in particular who 
have said, “I went online and it (the book they are requesting) is available, so I want to 
check it out.” 
 
From library patrons: 
“I like having this receipt. Before I would forget when my books were due. Now I just 
look at my printed receipt, which I use for a book mark. And I see when I am supposed 
to bring them back.” 
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $23,165 
Project #: 2B 
 
Project Title: Library Automation 
 
KDLA Project Monitor: Jay Bank 
 
Number of Persons Served: 16,000 
 
Congressional District Served: 4th 
 
SUBGRANT INFORMATION 
 Library Name: Northern KY University - W Frank Steely Library 
 Project Title: eContent Production and Collaborative Areas (2Bf) 
 Project Director: Robert Zai 
 Telephone Number: 859-572-5483 
 Fax Number: 859-572-6181 
 Email: zai1@nku.edu 
 Library Website: http://library.nku.edu/ 
 Library Address: Northern KY University, Nunn Drive, Highland Heights, KY 41099 
 
LSTA Purpose 
Library technology, connectivity, and services 
 
State Five-Year Plan 
Goal 2: Technology and electronic linkages 
 
IMLS Primary Performance Category  
Provide access to information, resources, and ideas 
 
IMLS Secondary Performance Category  
Provide tools for the future 
 
Primary Users  
Adults 
 
Primary Services 
Information access and services 
Software and equipment 
Technology infrastructure 
 
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To provide collaborative workstations and advanced software for increasingly 
sophisticated student class assignments. 
 
Project Activities / Methods 
Northern Kentucky University W Frank Steely Library received a 50% matching, 
competitive grant for $23,165. Funds were used to purchase equipment, software, and 
for promotion.  
 
The library provided collaborative workstations and upgraded its eContent Production 
Area where students, faculty and staff could create basic to intermediate academic, 
electronic multimedia content for presentations and alternative assignments, such as 
web pages, brochures, posters, and audio or video recordings. Desktop computers, 
software programs, and printers were purchased. Signage was designed, ordered and 
installed.  
 
Project Outputs 
 12 desktop computers were purchased and installed 
 2 printers (1 color, 1 black/white) were purchased and installed 
 13 copies of software (Captivate, Flash, Illustrator, CD Architect, Vegas DVD, Sound 

Forge) were purchased and installed 
 9 copies of software (Acrobat, Dreamweaver, InDesign, Photoshop) were purchased 
 12 Watchman desktop security software programs were purchased 
 Signage was purchased and installed  
 
Project Outcome 
The library reported that the addition of the collaborative workstations and improved 
eContent Production Area has provided users access to information and resources that 
is often required for classroom assignments. The computer equipment and software has 
greatly impacted student and faculty access to technology.   
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $1,620 
Project #: 2B 
 
Project Title: Library Automation 
 
KDLA Project Monitor: Jay Bank 
 
Number of Persons Served: 5,000 
 
Congressional District Served: 5th 
 
SUBGRANT INFORMATION  
 Library Name: Pike County Public Library District 
 Project Title: Integration of Wireless Inventory Scanners (2Bg) 
 Project Director: Delania Atkins 
 Telephone Number: 606-432-9977 
 Fax Number: 606-432-9908 
 Email: pcpldao5@pikelibrary.org 
 Library Website: http://www.informationplace.org/ 
 Library Address: PO Box 1197, 119 College Street , Pikeville, KY 41502-1197 
 
LSTA Purpose  
Library technology, connectivity, and services 
 
State Five-Year Plan  
Goal 2: Technology and electronic linkages 
 
IMLS Primary Performance Category  
Provide access to information, resources, and ideas 
 
IMLS Secondary Performance Category  
Provide tools for the future 
 
Primary Users 
Adults 
Children 
Young adults and teens 
 
Primary Services  
Information access and services  
Software and equipment 
Technology infrastructure  
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To install Bluetooth wireless inventory scanners at the central and branch libraries to 
allow faster patron access to library materials.  
 
Project Activities / Methods 
The Pike County Public Library District received a 50% matching, competitive grant for 
$1,620. Funds were used to purchase equipment to conduct bi-annual inventories 
thereby increasing patron access library materials. The library conducted an inventory 
of the main library, four branch libraries and the bookmobile.  
 
Project Outputs 
 6 Bluetooth wireless scanners were purchased and installed 
 6 hands-free stands were purchased and installed 
 Staff was trained in the use of the equipment 
 Inventory was completed of the library’s collection 
 Circulation was 68,132, a 5.4% increase 
 
Project Outcome 
The library reported the automation upgrade allowed the library to successfully update 
library holdings so that patrons could find information they needed more effectively. A 
countywide inventory was completed in one week and items that had been listed as 
missing since the last inventory in 2003 were either located or removed from the 
collection. Locating the missing library materials resulted in an increase in circulation as 
these items were more readily available to patrons. The number of overdue items 
decreased as well.   
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $21,398 
Project #: 2B 
 
Project Title: Library Automation 
 
KDLA Project Monitor: Jay Bank 
 
Number of Persons Served: 10,000 
 
Congressional District Served: 1st 
 
SUBGRANT INFORMATION 
 Library Name: Russell County Public Library 
 Project Title: Up With Automation (2Bh) 
 Project Director: Norma Pellerin 
 Telephone Number: 270-343-1691 
 Fax Number: 270-343-2019 
 Email: rcplib@duo-county.com 
 Library Website: http://www.russellcountylibrary.com/ 
 Library Address: PO Box 970, 94 N Main Street, Jamestown, KY 42629 
 
LSTA Purpose  
Library technology, connectivity, and services  
 
State Five-Year Plan  
Goal 2: Technology and electronic linkages 
 
IMLS Primary Performance Category 
Provide access to information, resources, and ideas 
 
IMLS Secondary Performance Category 
Provide tools for the future 
 
Primary Users 
Adults 
Children 
Young adults and teens 
 
Primary Services  
Information access and services 
Software and equipment 
Technology infrastructure 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09
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Project Purpose 
To provide faster, high quality library services through the installation of an automated 
circulation and catalog system. 
 
Project Activities / Methods 
The Russell County Public Library received a 50% matching, competitive grant for 
$21,398. Funds were used for equipment and installation, data preparation, software, 
consultants and training.  
 
The library selected a vendor to complete the automation process. The library’s 
automation system was upgraded from a thirteen year old automation program and 
connected the branch library to the main library. Following installation, staff and 
volunteers were trained in the use of the system. The library promoted the automation 
upgrade through newspaper articles and radio announcements.    
 
Project Outputs 
 Automation software and equipment was purchased and installed 
 Staff and volunteers were trained in the use of the equipment 
 Circulation was 72,357, a 7% increase 
 Participation in computer classes and library programs has increased by 3% 
 
Project Outcome 
Training provided by the vendor increased staff knowledge of the library’s catalog and 
website, and improved the efficiency of day-to-day operations of circulation, cataloging, 
and reports. The upgraded automation system successfully connected the main library 
to the branch library. The library reported that they are better able to maintain contact 
with patrons using the new system through emails regarding library activities and 
programs and online catalog use. The updated automation system was well received by 
patrons, who were pleased with the new services available. Patron participation in 
library programs has increased, including circulation of library materials.   
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $20,000 
Project #: 2C 
 
Project Title: Library Innovation 
 
KDLA Project Monitor: Jay Bank 
 
Number of Persons Served: 500 
 
Congressional District Served: 4th 
 
SUBGRANT INFORMATION  
 Library Name: Grant County Public Library 
 Project Title: Afterhours Outreach Unit (2Ca) 
 Project Director: Susan Calloway Nimersheim 
 Telephone Number: 859-824-2080 
 Fax Number: 859-824-2083 
 Email: s.nimersheim@fuse.net 
 Library Website Address: http://www.youseemore.com/GrantCounty/default.asp 
 Library Address: 201 Barnes Road, Williamstown, KY 41097 
 
LSTA Purpose  
Library technology, connectivity, and services 
 
State Five-Year Plan  
Goal 2: Technology and electronic linkages 
 
IMLS Primary Performance Category  
Provide access to information, resources, and ideas 
 
IMLS Secondary Performance Category  
Strengthen communities 
 
Primary Users 
Adults 
Rural populations 
Special needs persons 
  
Primary Services  
Information access and services 
Outreach services 
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To install electronic control modular access units and materials drop boxes in two 
locations in the county to provide patrons access to library materials.  
 
Project Activities / Methods 
The Grant County Public Library received a non-matching, competitive grant for 
$20,000. Funds were used to purchase equipment and for promotion. Two thirteen 
compartment modular access units and two materials drop boxes were purchased and 
installed. Through a community partnership, the modular access units and drop boxes, 
called Library Express Units, were installed at Grant County Deposit Bank in the cities 
of Crittenden and Corinth. A logo was designed, and decals and signage for the Library 
Express Units was provided by Lilly’s Automotive as a community service to the library. 
Postcards and posters were created to promote the new library outreach service. The 
library director visited the local Chamber of Commerce and other community 
organization meetings to promote the service, as well.  
 
Project Outputs 
 Equipment was purchased and installed 
 A logo and signage was designed and installed 
 5 hours of on-site training was provided to library staff  
 Library card holders increased by 3% 
 Circulation increased by 8%  
 
Project Outcome 
The library reported that Library Express Units were very beneficial to patrons and 
provided a necessary outreach service. Patrons can reserve books online and pick 
them up at the Grant County Deposit Banks in Crittenden and Corinth, both of which are 
at the entrance to I-75, which provides easy access. Positive feedback regarding ease 
of use and convenience was received from patrons with requests to expand the service 
to include DVDs and other multimedia items.  
 
Anecdotal Information 
The Grant County Public Library Project Director reported:  
“I believe that providing these units to the public as a remote community library service 
or to provide anytime access is an affordable alternative to building a branch or 
extending hours, especially in a down economy. I am comfortable that the `use will grow 
each year. It has become part of the usual services we tout to patrons signing up for 
new cards, especially if they live in one of the two areas.” 
 
Exemplary Project  
This project is exemplary because it utilizes technology to provide patrons access to 
library information and resources. Grant County Public Library has one site, located in 
Williamstown, KY, in the middle of the county. The city of Dry Ridge is also close by, but 
the county also has two additional population centers, Crittenden and Corinth which are 
as far away as 12 and 18 miles, respectively. Locating the Library Express units in 
these cities, with afterhours retrieval provides patrons access to library books without 
the need to travel to the county library.  
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $5,017 
Project #: 2C 
 
Project Title: Library Innovation  
 
KDLA Project Monitor: Jay Bank 
 
Number of Persons Served: 500 
 
Congressional District Served: 4th 
 
SUBGRANT INFORMATION  
 Library Name: Oldham County Public Library 
 Project Title: Digital Downloads @ Your Library (2Cb) 
 Project Director: Mary Mielczarek 
 Telephone Number: 502-222-9713 
 Fax Number: 502-222-1141 
 Email: marym@oldhampl.org 
 Library Website Address: http://www.youseemore.com/oldham/default.asp 
 Library Address: 308 Yager Avenue, LaGrange, KY 40031 
 
LSTA Purpose  
Library technology, connectivity, and services 
 
State Five-Year Plan  
Goal 2: Technology and electronic linkages 
 
IMLS Primary Performance Category  
Provide access to information, resources, and idea 
 
IMLS Secondary Performance Category  
Enhance a lifetime of learning opportunities  
 
Primary Users 
Young adults and teens 
 
Primary Services  
Information access and services 
Software and equipment 
Technology infrastructure 
 
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To install dedicated in-house computer terminals for access to digital audio books and 
videos to expand services to patrons who cannot access the library’s digital holdings.  
 
Project Activities / Methods 
The Oldham County Public Library received a non-matching, competitive grant for 
$5,017. Funds were used to purchase equipment, software and for promotion. Three 
desktop computers were purchased and installed at the main library and two branch 
libraries. The computers, named Overdrive Digital Download Stations, were installed 
with Overdrive download software to allow teen and young adult patrons access to the 
library’s digital collection. The library promoted the new service with brochures.  
 
Project Outputs 
 3 desktop computers were purchased and installed 
 Overdrive download software was purchased and installed 
 Staff was trained in the use of the equipment and software 
 500 customized brochures from Overdrive were received and distributed 
 Number of new patrons increased by 65% 
 Materials download increased 145% during the grant reporting period 
 
Project Outcome 
The library reported that this project enabled library patrons to download books, music 
and videos. The number of patrons downloading materials increased, as well as the 
number of new patrons downloading digital materials.  
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $3,350 
Project #: 2D 
 
Project Title: Library Assistive Technology 
 
KDLA Project Monitor: Jay Bank 
 
Number of Persons Served: 75 
 
Congressional District Served: 2nd 
 
SUBGRANT INFORMATION  
 Library Name: Barren County Public Library 
 Project Title:  Opening Our Eyes & Ears to Community Needs (2Da) 
 Project Director: Martha Thomas 
 Telephone Number: 270-651-2824 
 Fax Number: 270-651-2824 
 Email: jthomas@scrtc.com 
 Library Website Address: http://www.weldonpubliclibrary.org/ 
 Library Address: 1530 South Green Street, Glasgow, KY 42141 
 
LSTA Purpose  
Services to persons having difficulty using libraries  
 
State Five-Year Plan  
Goal 2: Technology and electronic linkages 
 
IMLS Primary Performance Category 
Provide access to information, resources, and ideas 
 
IMLS Secondary Performance Category 
Enhance a lifetime of learning opportunities 
 
Primary Users  
Senior citizens 
Special needs persons 
 
Primary Services  
Outreach services 
Software and equipment 
 
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To provide funding for innovative and creative solutions to patron service problems 
encountered in Kentucky’s public libraries by patrons with special needs. 
 
Project Activities / Methods 
The Barren County Public Library received a non-matching, competitive grant for 
$3,350. Funds were used to outfit two public access computers with large screen 
monitors, Zoom Text Screen Magnification Reader software with speech support, 
Internet filtering software, and large print keyboards for the visually impaired adult and 
child patrons and their families. A close captioned television was also purchased for use 
within the library and for the library’s bookmobile outreach service. The project offered 
continued support for the library’s existing sign language classes through the purchase 
of software with stories and games for the deaf special needs patrons in the community. 
Deaf patrons and their care givers were surveyed. Promotional materials were sent to 
the local school systems, churches, service agencies, health departments and eye 
doctors. 
 
Project Outputs 
 2 large screen monitors were purchased and installed 
 2 Zoom Text Screen Magnification Reader software packages were purchased and 

installed 
 2 large print keyboards were purchased and installed 
 2 handheld lighted magnifiers were purchased 
 1 portable video magnifier was purchased 
 1 CCTV was purchased  
 Sign language software and eBooks were purchased 
 A special needs webpage was developed for the library’s website 
 Promotional materials were developed and distributed 
 
Project Outcome 
The library reported that the addition of the monitors, magnification reader and sign 
language software, keyboards, and portable magnifying devices improved patron 
access to technology and services. The library continued to offer sign language classes 
for teachers that worked with deaf individuals. A partnership with the deaf community’s 
Deaf Camp resulted in a Night at the Movies at a summer and fall camp-out. Closed 
captioned movies were shown and participants were instructed on how to search the 
library’s public access computers for library materials. A Saturday afternoon movie day 
was also established for the deaf community.  
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Anecdotal Information 
“Display closed captioned on television at all times. Provide qualified interpreter for 
events such as craft classes, etc. Offer basic computer skills for deaf individuals who 
want to learn and use computer lab at library. Invite a deaf person to tell stories to deaf 
and hard of hearing children. Offer “Deaf Awareness Day” event. Thanks, Martha for 
your special interests and efforts to make the library deaf friendly!! God Bless you.” 
 
 “Offer more closed captioned DVD/VHS tapes for check out. Thank you.” 
 
“Deaf person to tell stories to deaf children. Have someone that understands ASL to 
help deaf.” 
 
“Offer basic computer skills for individuals who would like to learn and use the computer 
lab at the library. Thanks!!!” 



 
 

50  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS PAGE INTENTIONALLY LEFT BLANK 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

51  

LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $3,354 
Project #: 2D 
 
Project Title: Library Assistive Technology 
 
KDLA Project Monitor: Jay Bank 
 
Number of Persons Served: 9 
 
Congressional District Served: 5th 
 
SUBGRANT INFORMATION  
 Library Name: Pike County Public Library 
 Project Title:  Enhancing Services for the Visually Impaired (2Db) 
 Project Director: Delania Adkins 
 Telephone Number: 606-432-9977 
 Fax Number: 606-432-9908 
 Email: pcpldao5@pikelibrary.org 
 Library Website Address: http://www.informationplace.org/ 
 Library Address: PO Box 1197, 119 College Street, Pikeville, KY 41502 
 
LSTA Purpose  
Services to persons having difficulty using libraries 
 
State Five-Year Plan  
Goal 2: Technology and electronic linkages 
 
IMLS Primary Performance Category 
Provide access to information, resources, and ideas 
 
IMLS Secondary Performance Category 
Enhance a lifetime of learning opportunities 
 
Primary Users  
Senior citizens 
Special needs persons 
 
Primary Services 
Outreach services  
Software and equipment 
 
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To provide funding for innovative and creative solutions to patron service problems 
encountered in Kentucky’s public libraries by patrons with special needs. 
 
Project Activities / Methods 
The Pike County Public Library received a non-matching, competitive grant for $3,354.   
Funds were used to purchase and install an Optelec Clearview Magnifier, and Dolphin 
Cicerio Text Scanner and Reader software on a public access computer for visually 
impaired patron use. The library promoted the equipment using brochures and in-house 
signage.  
 
Project Outputs 
 1 flat panel 19 inch magnifier monitor was purchased and installed  
 1 text scanner and reader software package was purchased and installed   
 Brochures were developed and distributed to the community 
 
Project Outcome 
The library reported that patrons had access to the dedicated reading station and after 
completing a survey, rated the new system as satisfactory.  
 
Anecdotal Information 
The Oldham County Public Library Project Director reported: 
“The equipment purchased with this grant will offer our patrons a new level of service 
that will be invaluable for years to come. The patrons that utilized this new technology 
were extremely pleased and came back to use the equipment many times. One of the 
most interesting uses of the machine was by patrons wanting to magnify old pictures for 
more detailed views.” 
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $5,000 
Project #: 2D 
 
Project Title: Library Assistive Technology 
 
KDLA Project Monitor: Jay Bank 
 
Number of Persons Served: 15 
 
Congressional District Served: 4th 
 
SUBGRANT INFORMATION  
 Library Name: Gallatin County Public Library 
 Project Title:  CHOICES for Seniors (2Dc) 
 Project Director: Judy Oliver 
 Telephone Number: 859-567-2786 
 Fax Number: 859-567-4750 
 Email: joliver@gallatincountylibrary.org 
 Library Website Address: http://www.youseemore.com/gallatin/ 
 Library Address: 209 West Market Street, Warsaw, KY 41095 
 
LSTA Purpose  
Services to persons having difficulty using libraries 
 
State Five-Year Plan  
Goal 2: Technology and electronic linkages 
 
IMLS Primary Performance Category 
Enhance a lifetime of learning opportunities 
 
IMLS Secondary Performance Category 
Provide tools for the future 
 
Primary Users  
Senior citizens 
Special needs persons 
 
Primary Services 
Continuing education for the public 
Outreach services 
Software and equipment 
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To provide funding for innovative and creative solutions to patron service problems 
encountered in Kentucky’s public libraries by patrons with special needs. 
 
Project Activities / Methods 
The Gallatin County Public Library received a non-matching, competitive grant for 
$5,000.  Funds were used to purchase laptop computers, a signal booster, and for 
consultants to complete hardware installation and training for participants. Computer 
training classes were provided for seniors at the library and the senior center located 
across the street from the facility. The seniors evaluated the program series at the end 
of the grant reporting period.    
 
Project Outputs 
 3 laptop computers were purchased  
 1 wireless signal booster was purchased and installed at the senior center 
 20 computer training sessions were conducted 
 A year-end questionnaire was distributed and results tallied 
 
Project Outcome 
Training provided by the library greatly improved the computer skills, knowledge, and 
overall well being of the seniors. The project, titled CHOICES – Choosing Health and 
Wellness Over 60 with Independent Living Challenges and Expectations Solved, was 
geared toward seniors aged 60. The library reported that the majority of participants 
were aged 70, nearing 80 years and beyond. Though originally located at the senior 
center, the signal booster could not access the library’s internet. A consultant IT firm 
was contracted, but was not able to correct the issue. Classes were held at the library. 
The seniors were given basic instruction in navigating the computer (power on, 
keyboard and mouse use) and progressed from playing games to writing letters, 
accessing email, viewing pictures of their grandchildren, and using the Internet to 
search for health-related information and recipes. Several participants purchased their 
own computers to enable them to continue their learning at home. Many gained 
confidence in their ability to learn and the training sessions have become a social group 
activity for the senior center.    
 
Survey results:  
  

When you first attended the computer classes offered by the library, what was your 
initial knowledge of how to use the computer: 

22% I didn't have a clue about anything related to computers 

34% I was a little familiar with how to use a computer, but not comfortable that I really 
knew what I was doing 

22% I was somewhat familiar with how to use the computer, but wanted to perfect my 
skills 

22% I had used a computer in the past, but wanted to update my skills 
 
 



 
 

55  

Project #2D 
Page 3 

 

How would you rate your knowledge of the computer now: 

15% I still don't know a thing about computers, but I like to attend the classes for the 
social aspects of getting together in this setting 

39% I feel I have a basic understanding of how to get on the computer and use the 
mouse 

23% I feel I know enough about using the computer to do the things I want to do with it 

23% I feel I have a working knowledge, but there are still things I want to learn 
 

What were your thoughts initially about attending the computer classes offered by the 
library: 

0% I wasn't sure at all about attending. I figured I would never catch on  

14% I wasn't sure I wanted to attend, but I had a friend who was attending and we 
decided to do it together 

86% I thought I would give it a try and see if it was worth my time 
 

What are your thoughts now about attending computer classes at the library: 

0% I am still a little hesitant about attending, but I continue to come on most Mondays 

100% I really enjoy the classes and look forward to coming on all Mondays that I can 
 

Please check the things (as many as are applicable) that you have learned how to do in 
the classes: 

43% Log on and bring up the program I want to work on 

71% Use the mouse so that I can get to where I want to go easily 

57% Use the Internet to find information I am seeking 

43% Access my email account to send and receive email 

43% Use a word processing program to create a document or letter 

86% Play games on the computer (solitaire, etc) 
 
Anecdotal Information 
The Gallatin County Project Director reported:  
“Although participants were somewhat reluctant to attend in the beginning, all now really 
enjoy the classes. There is a lot of enthusiasm. They have bonded as a group and look 
forward to their Monday morning computer classes. The instructor has worked well with 
them and continually finds ways to interest them and perfect their skills.” 
 
Please tell us about the best part of the class: 
“Becoming familiar with all aspects in order to be able to use the Internet.”  
 
“Trying to learn and find out how smart the instructor is.”  
 
“The instructor.” 
 
“Being with friends.” 



 
 

56  

Project #2D 
Page 4 

 
“Continuing to learn additional things I can do on the computer. 
 
“Learning the computer is an exciting new experience. We are fortunate to have a good 
instructor.” 
 
“Learning with people my age. Getting to know how to get the information that I want.” 
 
Please tell us what things you might still want to learn about the computer or 
about how we could do tings differently that would make your experience better 
for you: 
“Everything.” 
 
“It’s been very good.”  
 
“I would like to become proficient in the use of the computer so I can continue to pick up 
knowledge.” 
 
“I have a lot to learn. Each time I sit at the computer is a new experience. That alone 
can make life more interesting for a 79 year old woman.” 
 
Other comments:  
“My instructor is very good and also very knowledgeable.” 
 
“Thank you for making this possible. 
 
“Thanks.” 
 
“The instructor has been a good teacher.” 
 
“I really like learning… but the memory, I don’t know.” 
 
“Enjoy and happy with this opportunity. Still need more training to understand the 
workings of the Internet.” 
 
Exemplary Project  
This project is exemplary because it not only utilized technology through training to  
improve senior patron’s computer skills, the project made a positive impact in the their 
behaviors, attitudes, and life conditions as evidenced by the survey results and 
anecdotal responses. CHOICES had a tremendous impact on program participants, 
their families, and the library.    
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $4,854 
Project #: 2D 
 
Project Title: Library Assistive Technology 
 
KDLA Project Monitor: Jay Bank 
 
Number of Persons Served: 50 
 
Congressional District Served: 5th 
 
SUBGRANT INFORMATION  
 Library Name: Perry County Public Library 
 Project Title: Reading Machines @ Your Library (2Dd) 
 Project Director: Tina Williams 
 Telephone Number: 606-436-8475 
 Fax Number: 606-436-0191 
 Email: tinaw@setel.com 
 Library Website Address: http://perrycountylibrary.org/ 
 Library Address: 289 Black Gold Boulevard, Hazard, KY 41701 
 
LSTA Purpose 
Services to persons having difficulty using libraries  
 
State Five-Year Plan  
Goal 2: Technology and electronic linkages 
 
IMLS Primary Performance Category 
Provide access to information, resources, and ideas 
 
IMLS Secondary Performance Category 
Enhance a lifetime of learning opportunities 
 
Primary Users 
Senior Citizens 
Special needs persons 
 
Primary Services 
Outreach services 
Software and equipment 
 
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To provide funding for innovative and creative solutions to patron service problems 
encountered in Kentucky’s public libraries by patrons with special needs. 
 
Project Activities / Methods 
The Perry County Public Library received a non-matching, competitive grant for $4,854.  
Funds were used to purchase an Excalibur Reading Machine and portable Quick Link 
Pen Elite reading pens in order to provide the county’s visually impaired, mentally 
challenged, disabled and elderly patrons with a more independent means of accessing 
personal and library information, and other resources.    
 
Project Outputs 
 1 reading machine was purchased and installed  
 8 reading pens were purchased 
 Library staff was trained in the use of the equipment 
 An assistive technology lab and study area was created in the library 
 Small group demonstrations were conducted 
 Circulation of materials in the special needs group increased 1.12%  
 The reading machine was used 109 times in the grant reporting period 
 
Project Outcome 
The library reported that the use to the assistive reading equipment has been beneficial 
to their special needs patrons. The patrons used the reading machine for articles, short 
stories and other 1 – 2 page documents, such as mail. 67 persons, including staff from 
various service organizations participated in demonstrations of the equipment and tours 
of the assistive technology lab. The lab and study area was frequented an average of 3 
times per week, with small groups of 5 – 10 special needs patrons.  
 
Anecdotal Information 
The Perry County Project Director reported: 
“Everyone who has used the equipment was pleased with the results and caught on 
quickly to its operation. Since patrons have become aware of the assistive equipment, 
they turn to it rather than ask for help from staff.” 
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $3,735 
Project #: 2D 
 
Project Title: Library Assistive Technology 
 
KDLA Project Monitor: Jay Bank 
 
Number of Persons Served: 4 
 
Congressional District Served: 1st 
 
SUBGRANT INFORMATION  
 Library Name: McCracken County Public Library 
 Project Title: Window Eyes Site Program (2De) 
 Project Director: Jay Hite 
 Telephone Number: 270-442-2510 
 Fax Number: 270-443-9322 
 Email: jhite@mclib.net 
 Library Website Address: http://www.mclib.net/ 
 Library Address: 555 Washington Street, Paducah, KY 42003 
 
LSTA Purpose 
Services to persons having difficulty using libraries  
 
State Five-Year Plan  
Goal 2: Technology and electronic linkages 
 
IMLS Primary Performance Category 
Provide access to information, resources, and ideas 
 
IMLS Secondary Performance Category 
Enhance a lifetime of learning opportunities 
 
Primary Users 
Senior Citizens 
Special needs persons 
 
Primary Services 
Outreach services 
Software and equipment 
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To provide funding for innovative and creative solutions to patron service problems 
encountered in Kentucky’s public libraries by patrons with special needs. 
 
Project Activities / Methods 
The McCracken County Public Library received a non-matching, competitive grant for 
$3,735.  Funds were used to purchase and install Window Eyes software on five public 
access computers. The library donated a computer to Self Esteem for The Blind and to 
Creative Enterprises, local agencies concerned with the providing services to the 
visually impaired. Audio tutorials were created and placed on mp3 players and CDs to 
assist the visually impaired in working with the software.  
 
Project Outputs 
 1 Window Eyes 5 User Site License was purchased and installed 
 Library staff was trained in the use of the software 
 Instructional materials were created 
 
Project Outcome 
The library reported that visually impaired persons used the software program on a 
regular basis.  
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LSTA ANNUAL PROECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $215,333 
Project #: 2E 
 
Project Title: Information Technology Infrastructure Support 
 
KDLA Project Monitor: Skip Hunt 
 
Number of Persons Served: 1,500,147 
 
Congressional District Served: Statewide 
 
LSTA Purpose  
Library technology, connectivity, and services 
 
State Five-Year Plan  
Goal 2: Technology and electronic linkages 
 
IMLS Primary Performance Category  
Provide access to information, resources, and ideas 
 
IMLS Secondary Performance Category  
Provide tools for the future 
 
Primary Users 
Library staff and volunteers 
Statewide public 
 
Primary Services  
Digitization and digital library projects 
Information access and services  
Technology infrastructure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To provide the information technology infrastructure for the State Library; information 
technology services for patrons of the State Library, including state employees and 
public libraries statewide; and technology that ensures the success of other LSTA 
funded projects.  
 
Project Activities / Methods 
Funds were used to provide salaries for two information technology personnel, and for 
costs, hardware, software, and network components that enabled the availability and 
support of electronic information resources, including reference, literary, and 
government records.   
 
Information technology support was provided to KDLA staff, as needed.  The following 
purchases enhanced the network infrastructure as noted: 
 
 Additional storage to increase the volume of electronic records to enhance services 

available to the public 
 A tape expansion unit with two drives to expand backup capabilities in response to 

the increased volume of electronic records 
 Storage area network (SAN) license upgrades to allow the additional storage the 

ability to be assigned to KDLA servers 
 
Project Outputs 
The projected output targets for server and storage improvements were met, including 
output targets for software license updates. Due to higher than anticipated costs 
associated with electronic storage and budget restrictions, funding was not available for 
upgrading computers and monitors as projected.   
  
Information technology staff visited remote office locations to improve the network 
architecture, upgrade hardware, resolve connectivity issues, and provide general 
support to remote staff.  
 
Project Outcome 
Through this project, electronic information resources and services were delivered to 
the direct customers of KDLA and local public library systems, providing local citizens a 
portal to the State Library’s information resources, both library and archival. These 
operations ensured that libraries and citizens of Kentucky had equitable access to the 
networked library and archival information available. 
 
Infrastructure improvements, software license upgrades, and ongoing technology 
support allowed employees to efficiently complete their work, provide enhanced 
services to customers, and expand services related to electronic resources. State 
Library staff regularly comment that the LSTA-supported information technology 
services allow them to perform their functions and provide services that they could not 
otherwise.    
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $39,516 
Project #: 2F 
 
Project Title: Telecommunication Services Support 
 
KDLA Project Monitor: Wayne Onkst 
 
Number of Persons Served: 2.3 million 
 
Congressional District Served: Statewide 
 
LSTA Purpose  
Library technology, connectivity, and services 
 
State Five-Year Plan  
Goal 2: Technology and electronic linkages 
 
IMLS Primary Performance Category  
Provide access to information, resources, and ideas 
 
IMLS Secondary Performance Category  
Provide tools for the future 
 
Primary Users  
People with special needs 
Statewide public 
 
Primary Services  
Information access and services  
Technology infrastructure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To provide efficient and effective telecommunication services from KDLA to libraries and 
citizens of Kentucky.  
 
Project Activities / Methods 
To accomplish the project objective the following was done: 
 Provided connections that enabled customers to contact the State Library for 

services, information, and assistance, and provided voice access to libraries 
contacting the State Library for information or services 

 Maintained servers to current levels of hardware, storage capacity, and current 
releases of operating systems, and utilized the capabilities of advancing 
telecommunication technologies 

 Provided necessary hardware and software to staff, enabling them to make full use 
of capabilities provided by the digital telephone system 

 Provided funds to support voice mail and telephone access to the department 
 Provided funding to maintain remote communication devices 
 Provided funding to support access for users with disabilities 
 
Project Outputs 
1 – Number of physical digital lines  
4 – Number of single line telephones  
150 – Number of telephone sets  
150 – Average number of calls that come into KDLA each week through the receptionist   
 
A usual day reveals the following: 
 30 calls come through the console 
 50% of calls arrive prior to 11:00a 
 20 calls are for reference or research information 
 10 calls are for specific KDLA staff members 
 
Project Outcome 
The vast majority of services provided by KDLA staff are initiated and performed via the 
telecommunications network funded by this project. Libraries, archives, librarians, and 
citizens benefit, and in some cases, are able to operate only with information provided 
through this network. Feedback received from end users was overwhelmingly positive.   
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $364,406 
Project #: 3B 
 
Project Title: Kentucky Talking Book Library 
 
KDLA Project Monitor: Barbara Penegor 
 
Number of Persons Served: 4,530 
 
Congressional District Served: Statewide 
 
LSTA Purpose  
Services to persons having difficulty using libraries 
 
State Five-Year Plan  
Goal 3: Library programming and services 
 
IMLS Primary Performance Category 
Provide access to information, resources, and ideas 
 
IMLS Secondary Performance Category  
Enhance a lifetime of learning opportunities 
 
Primary Users 
People with special needs 
Senior citizens 
 
Primary Services  
Information access and services  
Outreach services 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09
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Project Purpose 
To provide free public library services to Kentuckians who are physically unable to read 
standard print because of visual or physical disabilities. 
 
Project Activities / Methods 
KDLA provided direct services to patrons by circulating reading materials in alternative 
formats and the necessary playback equipment via the US Postal Service. Customized 
service was provided to each patron, assisting them with book selection, equipment 
replacement, circulation adjustment, reference, and referral. Brochures, catalogs, 
newsletters, and patron guides were used to recruit new patrons and introduce them to 
the services available.  
 
The Louisville Subregional Talking Book Library closed for financial reasons in 
September 2008, and KTBL and Northern Kentucky Subregional Talking Book Library 
assumed service for 1200 additional patrons. KTBL collaborated with the Audio Studio 
for the Reading Impaired to distribute Kentucky-related magazines on cassette tape. 
KTBL hosted the Southern/Northern Regional NLS Conference in Louisville.  
 
Project funds were used to provide salaries of nine KDLA staff in support of project 
activities and ten new volunteers were recruited for the recording program, including 
some authors reading their own work. A catalog of Kentucky books was produced and 
distributed. Recorded magazines were produced and distributed; cassette tapes were 
duplicated to create new books and magazines for distribution, and to replace lost or 
damaged tapes; print books were selected, purchased, and recorded; DVDs with audio 
description were purchased and circulated; and returned equipment was inspected and 
repaired.   
 
A sound enclosure for the Braille embosser was purchased to reduce noise level during 
use. 2 barcode scanners for book and machine circulation were purchased, one with 
LSTA funds, the other with a donation from a local women’s club. Digital machines were 
received and digital books were distributed to U.S. veterans. Staff attended multiple 
continuing education opportunities to maintain a high quality of service, including 
outreach activities to explain KTBL and introduce digital books and machines to 
librarians, organizations for the blind, senior citizens, and service organizations.  
 
Project Outputs 
Readership – 4,530 patrons, short of the projected goal of 5,200 
 
New patrons – 534, exceeding the projected goal of 500 
 
Circulation – 229,935 items, an increase over the previous year (10,361 Kentucky-
recorded books; 805 descriptive movies; 17,663 magazines; and 11,557 newsletters) 
 
Volunteers – produced 42 books and 4 special projects 
 
Staff – participated in 30 outreach activities 
 
Machines – 1625 machines and accessories were distributed to patrons 
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Newsletters – 2 issues of the KTBL newsletter, 2 issues of the NKTBL newsletter, and 1 
catalog of books recorded over the past year were produced and distributed 
 
Cassette Tapes – 4481 cassette tapes were duplicated for distribution 
 
Digital Downloads – 200 books were distributed to 36 users 
 
Additional outputs – duplicated 8,277 cassette tapes and processed 186 out-of-state 
interlibrary loans for Kentucky books; locally-produced Kentucky books circulated an 
average of 6.9 times each, while NLS titles averaged 4.1 times each. Older NLS titles 
with little or no demand were weeded from the collection. 
 
Project Outcome 
The Kentucky Talking Book Library (KTBL) serves as the Kentucky regional library in a 
nationwide network administered by the National Library Service for the Blind and 
Physically Handicapped (NLS), which is a branch of the Library of Congress. NLS 
supplies KTBL with Braille and special format books and magazines, cassette players 
and accessories, and support and guidance. KTBL provided services to 111 Kentucky 
counties, while the subregional library in Northern Kentucky served the remaining 15 
counties.  
 
Through the Talking Book Libraries, free public library services were provided to 
Kentuckians who are physically unable to read print. Patrons ranged in age from 2 to 
103. Preschoolers used Braille or Talking Books as an introduction to literacy, while 
older children used them to learn Braille, read school assignments, and pleasure 
reading. 63.6% of KTBL patrons are over age 60, with the 80-89 age groups making up 
the highest percentage of readers. When surveyed, 92.2% of patrons responded that 
they use Talking Books for recreation, 43.4% for companionship, 39.2% for education, 
22.5% for religion, 22.7% to stay abreast of current events, and 6.3% for professional 
development. Patrons could select more than one category. 
 
The success of the Talking Book service was evidenced by heavy usage. During the 
project year, individual patrons read anywhere from 1 to 1,743 books. Registered KTBL 
patrons averaged 50 items each, as compared to 12 items averaged by registered 
public library users in Kentucky. 16.73% of patrons who were not readers before losing 
their sight, became readers with Talking Books. More than half of KTBL patrons listen to 
Talking Books Daily: 37.5% listen between 2 – 6 hours; 19.8% listen between 1 – 2 
hours. Another 26.3% listen between 2 – 6 hours per week. 60% of patrons sit and 
listen, while the remainder do other things while listening, such as cooking, housework, 
sewing/knitting, and exercising.  
 
Of 470 survey respondents, 315 or 64.3% rated overall service as “outstanding” and 
125 or 25.5% as “very good”. 27 patrons rated the service as “good”, while 3 said 
service was “fair”. When asked what they liked best about the service, and allowing for 
multiple responses to this question, many chose convenience, variety, the fact that 
service is tailored to those with low vision and other disabilities, helpfulness of staff, and  
the fact that they can receive as many or as few books as they wish.  
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While KTBL serves a relatively small number of individuals, the impact of the service on 
the individual’s life quality cannot be overstated. For many patrons, this is their link to 
the world. This free service enables them to easily obtain materials and the necessary 
playback equipment for access to printed information that would otherwise be 
unavailable to them.  
 
Anecdotal Information 
“Some quotes from veterans about digital books and players: “It’s the cat’s meow!”, “It 
does everything except make dinner for you.”  This is the best thing to happen for blind 
people in the last 30 years!”  “I haven’t yet come down from my BARD high.” 
 
“When I became legally blind I felt as though my life was over. I was (an) avid reader 
and once I was introduced to Books on tape I was hooked. I enjoy them so much. The 
fact that they come in the mail is a great help. Not only because I am legally blind but 
because I have physical problems too. Knowing that I will always have a book is a 
wonderful feeling for me. I have recently been getting movies too and they have been 
great. I truly love and appreciate all the things you do to help people like me have a 
great enjoyment from books on tape. There are no words to really express what a 
difference Northern Kentucky Books on tape has made in my life.” 
 
“I was a very avid reader before I lost my eye sight in 1977.  The Talking Books 
Program is and was what really helps me deal with the loss of my sight.  Thank you.” 
 
“Over the years I have found the staff members to always be friendly and helpful. Now I 
am 84 years old. Slower, do not hear or see too well. Sometimes bit of a nuisance BUT 
staff members still the same. I and my family do appreciate our N.K. Library and all the 
help and friendly people who work for or are connected to the library. Keep up the good 
work!” 
 
“I don’t know what I would do without talking books. I would be very lonely.” 
 
“I am still in a daze from all the BARD stuff at my fingertips…I have not been feeling well 
and have been going through the books pretty rapidly, and I really appreciate having 
them available (and at such a very good price!) ;-) **I sure do appreciate the KDLA!!!** 
 
“A new patron called to say he was already half finished with his first Talking Book. He 
had always been a big reader and preferred books to TV. He grew up in a reading 
family. Had a stoke 2 years ago and lost vision; what he has left is too blurred. He 
wanted to tell us how happy he was to get books and be able to read again.” 
 
A long-time patron called to say that she lost her sister and another family member in 
July.  She was saddened by her “bad luck”, but was very happy when she went to her 
mailbox and found 6 books by Zane Grey (her favorite author). She wanted us to know 
that Talking Books helped her through a sad time.  “You are my inspiration.” 
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“A patron for over 25 years wants to record a music CD of songs. He asked if we could 
find out whether or not the songs he wanted to record were copyrighted. They were, but 
we provided him with publisher information that he could read on his computer with a 
screen reader.” 
 
“A visually-impaired inmate wrote to let us know to stop service because he was soon to 
be released: I want to thank you for having sent me the audio books though-out my time 
at Kentucky State Reformatory.”   
“My mother passed away on May 15th on her 93rd birthday. She was an avid reader and 
so enjoyed listening to the books on tape. Thank you for making her last years more 
enjoyable.” 
 
“A patron for over 25 years was diagnosed with cancer for the second time and went to 
Indiana for treatment so she could be near her daughter. All she could do while in the 
hospital was listen to Talking Books, so we shipped them to her temporary address.  
When she passed away, her daughter sent this message: Thanks again for your kind 
and excellent service you provided Mom throughout the years. You meant a lot to her 
and she truly enjoyed her books. She had years of enjoyment and you were wonderful 
to her.” 
 
“Another patron for over 25 years told us, I have been reading financial magazines from 
your library for several years, and they helped me reach my financial goal. I asked my 
daughter what I should do with the money once I reached the goal, and she told me I 
should do whatever I want with it. Last year, I was able to pay off my daughter’s house 
29 years ahead of schedule, and this year I bought her a new Dodge van. Your library 
has helped me set goals and achieve them. He also read over 550 books this year. This 
patron is a retired army sergeant who did not graduate high school, but earned his 
GED.” 
   
“I am writing to brag on someone. My mother has been listening to a recording in a 
black case, which if I understand it right, means that you guys recorded it there in 
Frankfort.  It is My Little Mountain Home by Betty L. Carter. The woman who recorded it 
is wonderful, and my mother is enjoying it tremendously. She is tickled that is uses the 
same words that she heard from the people around her as she was growing up. She 
laughs and marvels at their pronunciation, and the memories this book brings of her life 
growing up. The woman who recorded this book did an excellent job and is to be 
commended, and we thank her for the pleasure she has brought through giving her time 
recording this book.” 
 
“Thank you so much for making selections for me for this past year! It has been a great 
help to me to have the Talking Books. I like to stay busy reading, doing needlework, 
music—many things I couldn’t do with the eye problems. This is certainly a wonderful 
service.” 
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Exemplary Project 
There is no other source where those who are physically unable to read print can get 
the same service for free: a large, diverse collection; recorded books of special interest 
to Kentuckians; playback equipment; collection and equipment designed for those with 
visual or physical disabilities; digital books, audio books, cassette books, Braille, 
special-format magazines, descriptive videos, and newspaper-reading service; and 
access to materials held by other libraries in the NLS network. A higher lever of service 
is provided than other organizations because books are selected for patrons and mailed 
automatically on a regular schedule tailored to suit individual reading needs. 
 
This project addresses a particular need that crosses generations and results in 
partnerships with other community agencies to help improve the daily lives of an 
underserved group of citizens. 
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $115,327 
Project #: 3C 
 
Project Title: Children and Young Adult Programs Support 
 
KDLA Project Monitor: Carol Baughman and Nikole Wolfe 
 
Number of Persons Served: 100 
 
Congressional District Served: Statewide 
 
LSTA Purpose  
Services for lifelong learning 
 
State Five-Year Plan 
Goal 3: Library programming and services 
 
IMLS Primary Performance Category  
Strengthen families and children 
 
IMLS Secondary Performance Category  
Enhance a lifetime of learning opportunities 
 
Primary Users  
Children 
Library staff and volunteers 
Young adults and teens 
 
Primary Services 
Education-related services for children and teens 
Information access and services  
Staff development, education, and training 
 
 
 
 
 
 
 
 
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To provide statewide children and young adult library programming consultants to assist 
library personnel in developing and enhancing public library services for Kentuckians 
from birth through age eighteen. 
 
Project Activities / Methods 
KDLA employed two consultants specializing in services for children from birth through 
eighteen years of age. The consultant’s roles were to provide training and consultation 
for individual librarians, regional children’s services cooperatives, and other professional 
organizations; coordinate the statewide summer reading program as part of the 
Collaborative Summer Library Program; produce bibliographies and exhibits of 
children’s books; create sets of books to support discussion groups; and monitor 
subgrants.  
 
Project Outputs 
 Coordinated the statewide summer reading program 
 7 thematic program kits were created to support book discussions by children and 

teens 
 Maintained partnerships with the Kentucky Humanities Council in support of Prime 

Time Family Reading Time® in Kentucky public libraries  
 4 sessions of Public Library Preschool Story Time were attended by 48 persons 
 2 sessions of Getting Graphic: Sequential Art were attended by 25 persons   
 
Project Outcome 
Training and consultation activities for public librarians and other organizations 
providing services to children from birth through age eighteen were conducted. All grant 
recipients successfully completed their proposed projects, and were monitored by KDLA 
staff. 
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $38,400 
Project #: 3D 
 
Project Title: Prime Time Family Reading Time® 
 
KDLA Project Monitor: Carol Baughman and Nikole Wolfe 
 
Number of Persons Served: 1,500 
 
Congressional District Served: 2, 4, 5, 6 
 
SUBGRANT INFORMATION  
 Library Name: Kentucky Humanities Council 
 Project Title: Prime Time Family Reading Time® 
 Project Director: Kathleen Pool 
 Telephone Number: 859-257-5932 
 Fax Number: 859-257-5933 
 Email: kathleen.pool@uky.edu 
 Library Website Address: www.kyhumanities.org 
 Library Address: 206 East Maxwell Street, Lexington, KY 40508-2613 
 
LSTA Purpose  
Services for lifelong learning 
 
State Five-Year Plan  
Goal 3: Library programming and services 
 
IMLS Primary Performance Category  
Strengthen families and children 
 
IMLS Secondary Performance Category  
Enhance a lifetime of learning opportunities 
 
Primary Users 
Adults 
Children 
 
Primary Services  
Education-related services for children and teens 
Intergenerational programs 
Literacy programs 
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09
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Project Purpose 
To help family groups discover the pleasures of reading together, discussing books, and 
using their public libraries through participation with Prime Time Family Reading Time® 
programs.  
 
Project Activities / Methods 
Prime Time Family Reading Time® is a unique intergenerational six week program of 
reading and discussion held in public libraries. Developed and sponsored by the 
Louisiana Endowment for the Humanities, the program features award-winning 
children’s picture books that stimulate discussion about themes and problems 
encountered in everyday life. Each discussion is led by a storyteller and a humanities 
scholar. Prime Time is designed for at-risk children aged six to ten along with their 
parents.   
 
The Kentucky Humanities Council (KHC) received a non-competitive grant to implement 
and administer Prime Time Family Reading Time® projects in Kentucky public libraries.  
As a partner in this effort, KDLA assisted in selecting participant libraries, organizing 
training, making site visits, and evaluating projects. Financial and staff economies were 
realized through this partnership, allowing KHC to act as the administrative agent for 
both their own Prime Time sites, and those of KDLA. 
 
Project Outputs 
The Kentucky Humanities Council was awarded a grant for $38,400.  A total of 17 
Kentucky county public libraries hosted Prime Time programs: Adair, Barren, Boone, 
Boyd, Breckenridge, Daviess, Gallatin, Grant, Green, Kenton, Mason, Nelson, Nicholas, 
Pulaski, Scott, and Trigg.  Counties new to Prime Time included Daviess, Nelson, 
Nicholas, and Trigg.  
 
A two day planning and training workshop was offered to all participating libraries. 24 
new scholars, storytellers, library coordinators, and translators attended the event. The 
book inventory was completed and furnished for each library. 
 
Only 12 libraries have reported to date. Of those 12, 6 exceeded the goal of at least 30 
participants and 8 exceeded the goal of at least 15 child/parent pairs. The highest 
number of individuals reported by an individual library was 94. Average weekly 
attendance for the 12 participating libraries was 518 with 5 libraries reporting at least an 
80% retention rate. Not only did the libraries retain the majority of the families attending 
during the project, these families brought additional family members and friends on 
subsequent nights. Library cards were issued to 100% of the participants.   
 
Project Outcome 
When facilitated by well-trained scholars and storytellers, it is possible to have rich and 
important multi-generational discussions of universal issues, all in the context of 
children’s picture books.  Picture books can allow potentially controversial topics to be 
discussed in non-threatening and non-confrontational ways.  Children benefit from these 
kinds of experiences with their families, and the public library is a logical setting for this 
type of program. 
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Librarians indicated that program participants returned to use other library services after 
the conclusion of Prime Time programs, and that they are recognized by individual 
participants in places such as the local grocery store or post office.  Librarians reported 
they also recognized the families in and out of the library. 
 
At the two-day planning and training workshop, library project managers were 
introduced to a new pre- and post-program survey to administer to families participating 
in Prime Time; with anecdotal narratives, encouraged, as well.    
 
Anecdotal Information 
The following quotes are from reports submitted to the KHC project director: 
 
"I had one little boy, who was three years old. At the beginning of th eprogram, he had a 
real hard time sitting and taking turns. He’s come a long way. Now he can sit through 
two books and waits for his name to be called before jumping up.” 
 
“A Dad got up during questions, put his hands on hid two sons and asked me, who do 
these boys belong to? After much hesitation, on my art, the Dad said, this does not 
sound like my boys from home. I do believe they have learned something here tonight.” 
 
Exemplary Project 
Prime Time Family Reading Time® is the focus of an exemplary partnership among 
Kentucky Department for Libraries and Archives, Kentucky Humanities Council, each 
participating public library, and the Louisiana Endowment for the Humanities. It is by far 
the most productive partnership in which the KDLA Children and Young Adult Programs 
Support Consultants have participated.   
 
KHC's staff expertise, administrative efficiences, and economies of scale have made it 
possible to continue to accomodate almost every library that requested a program in 
spite of budget cuts. Prime Time is realizing its purpose of helping low-literacy families 
to understand the pleasure and importance of reading and discussing of the big ideas in 
books.   
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 LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $7,600 
Project #: 3F 
 
Project Title: Library Programming 
 
KDLA Project Monitor: Terry Manuel  
 
Number of Persons Served: 37 
 
Congressional District Served: 5th 
 
SUBGRANT INFORMATION 
 Library Name: Adair County Public Library 
 Project Title: Inspired Prose (3Fa) 
 Project Director: Lee Ann Jessee 
 Telephone Number: 270-384-2472 
 Fax Number: 270-284-9446 
 Email: eanj2@yahoo.com 
 Library Website Address: http://www.youseemore.com/adair/ 
 Library Address: 307 Greensburg Street, KY 42718 
 
LSTA Purpose  
Services for lifelong learning 
 
State Five-Year Plan  
Goal 3: Library programming and services 
 
IMLS Primary Performance Category  
Enhance a lifetime of learning opportunities 
 
IMLS Secondary Performance Category  
Provide access to information, resources and ideas 
 
Primary Users 
Teens 
Young Adults 
 
Primary Services  
Continuing education for the public 
Education related services for children and teens 
 
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To offer a series of workshops and author forums that will introduce and promote 
creative writing among teens, ages fifteen to nineteen.     
  
Project Activities / Methods 
The Adair County Public Library received a non-matching, competitive grant for $7,600. 
Funds were used to enable the library, in partnership with the Adair County High 
School, to sponsor a series of events for teens, aged fifteen to nineteen, to promote 
creative writing as a way of self expression and a coping mechanism to deal with life 
issues. The library worked with the high school counseling office and drop out 
prevention counselor to track 37 students, 20 identified as at-risk and 17 who were 
interested in creative writing. The program hosted several local teachers and college 
professors, and local and nationally published authors. Binders, journals, and copies of 
books were provided to students. Funds were used for consultants, travel, books and 
AV materials, supplies, printing, and promotion. Students worked one-on-one with the 
authors and teachers on how to develop characters, story lines, eliminating writer’s 
block, and how to publish a book. Emphasis was placed on daily journaling and creative 
writing as therapy.   
 
Project Outputs 
 15 events were held 
 8 consultants were contracted, including: 

o Christy Dover, high school English and creative writing teacher 
o Tracy Barrett, author of Anna of Byzantium 
o Ernestine Bennett, Adair County Genealogy Librarian 
o Dr. Sylvia Ahrens, Lindsey Wilson College Creative Writing Professor 
o Jerrie Oughton, author of Perfect Family 
o Clare B. Dunkle, author of the Hollow Kingdom Series 
o Rudy Thomas, Lindsey Wilson Upward Bound Director 
o Lori Perkins, local author and Kentucky Humanities Council Grant recipient 

 Students were surveyed 
 
Project Outcome 
The library stated Inspired Prose was incredibly successful. The students were exposed 
to many different creative writing and techniques. They met with published authors in an 
intimate atmosphere and learned healthy and safe ways to deal with their stresses and 
problems. An additional benefit was the bond that was created between them. The 
library reported that within a few weeks, the group was socializing together, exchanging 
emails, adding each other to their Facebook pages, and forming friendships across 
class and social lines. The school guidance counselors reported an overall improvement 
in the at-risk student’s grades, attendance, and community involvement. A decrease in 
behavioral problems was also reported. Student work was shared with a publisher from 
Lindsey Wilson College and a collective publication of Inspired Prose poems is slated to 
be published next year. The project was a resounding success with a promising future. 
The library board of trustees committed to Inspired Prose II.   
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Anecdotal Information 
The Adair County Public Library Director reported:  
“Inspired Prose really allowed us to know these kids. We laughed with them and we 
cried with them. We all became closer and more understanding of the generation gap. 
We are very impressed with the knowledge, the energy and the depth of understanding 
of life issues these kids showed us. Their writing skills blew us away. Some of these 
kids sounded like they were eighty years old and had lived several lives. All of them had 
wonderful stories to share, not always happy but touching. We have a new found 
appreciation for our youth and we hope they did the same for our age group.” 
 
From program participants asked to write what they had learned from Inspired Prose: 
 
“I need to improve my writing skills for next year. I want to express myself more 
because I keep my thoughts to myself and I need to be heard.” 
 
“I want to be able to get my thoughts in order because I have a really scramble mind 
and I can’t always get it in order.” 
 
“To share myself openly” 
“Writing with no limits” 
“Be respected” 
“Not be forced into writing certain things” 
“To write as my heart desired” 
 
“I need to become a more advanced writer” 
“I need more examples of good books to read” 
“I need a stress free activity to just be totally myself w/out judgment” 
 
“I need to let my feelings out in more creative techniques” 
“I want to read and get more books in my hands to keep my company” 
 
“I need to be able to get some of the things I never talk about and repress out. I don’t 
want to keep everything bottled up inside anymore. I want to develop more and better 
writing skills.”  
 
“I am a student of Adair County High School that is part of the Inspired Prose program. 
Being in this program increased a lot of personal growths. I became better with 
socializing in groups, I became more confident in myself talking in front of people, and 
the best thing about this program is you learn things about your peers that you never 
knew before. Students in our group of Inspired Prose has found it easier to relieve 
stress through this program. I recommend that we should have this program next year 
and get more students involved. Most people don’t know what this program is or what it 
is about, but if we explain it to them there might be more involvement. I enjoyed the 
Inspired Prose program and I am looking forward to being in it again next year.” 
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“Last night I sat at my computer for 2 hours trying to come up with some snappy poem 
or something to write. At hour 2 I began to look for others works to read. By hour 3 I 
gave up. But my boyfriend and best friend told me to just write it all down. So this is 
what I decided to do to thank everyone here for getting this program together. And I’m 
writing it in something I’m not used to… speeches. 
First I want to than the Adair County Public Library. You all have been unbelievably 
patient. You go out of your way to do what anyone needs. Books are my escape from 
my world that usually isn’t very happy. You do everything possible to make any and all 
books open for me to escape into.  
Second I want to thank our English teachers for helping us not only in school, but 
outside too. For going over my mindless rambles outside of Inspired Prose. Just to 
make it better. 
As a writer I was always terrified to pursue it as a career. But today I am mainly writing 
this to announce my change of heart toward writing. I am going to be an intern at ACCV 
and plan to pursue a degree in Journalism at WKU this spring! 
Thank you all for giving me the courage to start on my dreams to write.” 
 
“I would really enjoy having this program again. It really inspired and motivated me to 
write and I have gained a little confidence in sharing my ideas with others. And I would 
like to participate in a program similar to this again.” 
 
“Inspired Prose is a wonderful help for youths trying to start out as young writers. 
Writing is hard when you don’t fully grasp the concept and many people have the stories 
to tell and heart to tell them but have trouble when it comes to getting it on paper. This 
program has been a great help and if my works ever get published I will know in part it’s 
thanks to you and I than you so much. My eyes have been opened to new ideas and 
viewpoints I hadn’t thought of and I learned so much. I hope you can continue this 
program next year. I have truly been inspired. Thank everyone for doing a wonderful 
thing.” 
 

Exemplary Project 
This project is exemplary because of the impact made to the needs of at-risk teens, as a 
coping mechanism to deal with stress and life challenges Student lives have changed 
and their behaviors and attitudes have improved, including confidence levels and self-
esteem.  
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $4,100 
Project #: 3F 
 
Project Title: Library Programming 
 
KDLA Project Monitor: Terry Manuel 
 
Number of Persons Served: 15 
 
Congressional District Served: 2nd 
 
SUBGRANT INFORMATION 
 Library Name: Barren County Public Library  
 Project Title: Bridging the Gap – You’ve Got Mail (3Fb) 
 Project Director: Martha Nell Thomas 
 Telephone Number: 270-651-2824  
 Fax Number: 270-651-2824 
 Email: jthomas@scrtc.com 
 Library Website Address: http://www.weldonpubliclibrary.org/ 
 Library Address: 1530 South Green Street, Glasgow, KY 42141 
 
LSTA Purpose  
Services for lifelong learning 
 
State Five-Year Plan  
Goal 3: Library programming and services 
 
IMLS Primary Performance Category  
Provide tools for the future 
 
IMLS Secondary Performance Category  
Enhance a lifetime of learning opportunities 
 
Primary Users  
Senior citizens 
 
Primary Services  
Continuing education for the public 
Information access and services 
Outreach services 
 
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To provide individuals aged 55 and older access to information and resources through 
outreach services.     
 
Project Activities / Methods 
The Barren County Public Library received a non-matching, competitive grant for 
$4,100.  Funds were used to purchase desktop computers, Internet filtering and 
magnifier/reader software, books, large print keyboards, and supplies. The library 
partnered with three senior citizen centers, Highland Ridge Assistive Living, Lera B. 
Mitchell and Mayfield Plaza, to teach seniors, aged 55 and older, computer basics. 
Classes included Internet use, setting up email accounts, use of the library’s catalog, 
and access to the library’s genealogical resources.   
 
Project Outputs 
 3 desktop computer were purchased and installed  
 1 Zoom Text Magnifier/Reader software package were purchased and installed 
 3 Cybersitter Internet software packages were purchased and installed 
 3 Desktop PC Lockdown Plates were purchased and installed 
 12 Windows Vista for Seniors books were purchased 
 12 Internet and Email for Seniors books were purchased 
 
Project Outcome 
The library installed 1 desktop computer at each senior center, Highland Ridge Assistive 
Living, Lera B. Mitchell, and Mayfield Plaza. Weekly classes were conducted. The 
library reported that seniors used the computers for information, communication via 
email where accessible, and games. Future computer classes for seniors will be made 
available upon request and the equipment will be made available for use by other 
residents to type resumes and use as needed for job training skills when not used by 
seniors.  
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $3,565 
Project #: 3F 
 
Project Title: Library Programming 
 
KDLA Project Monitor: Terry Manuel 
 
Number of Persons Served: 20 
 
Congressional District Served: 4th 
 
SUBGRANT INFORMATION  
 Library Name: Carroll County Public Library  
 Project Title: Home is Where the Art Is (3Fc) 
 Project Director: Hillary Arney 
 Telephone Number: 502-732-7020 
 Fax Number: 502-732-7122 
 Email: hillary@carrollcountylibrary.org 
 Library Website Address: http://www.carrollcolibrary.org/ 
 Library Address: 136 Court Street, Carrollton, KY 41008 
 
LSTA Purpose 
Services for lifelong learning 
 
State Five-Year Plan  
Goal 3: Library programming and services 
 
IMLS Primary Performance Category  
Enhance a lifetime of learning opportunities 
 
IMLS Secondary Performance Category  
Provide access to information, resources, and ideas 
 
Primary Users  
Adults 
Children 
Young adults and teens 
 
Primary Services  
Continuing education for the public 
Intergenerational programs 
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To provide a series of events that will offer opportunities for art appreciation for children, 
teens and adults.    
 
Project Activities / Methods 
The Carroll County Public Library received a non-matching, competitive grant for 
$3,565. Funds were used for speaker’s fees, books and audio visual materials, and 
supplies. The library hosted a series of events to address the need for arts education, 
art appreciation, and a creative outlet in the local community. Several well and lesser 
known artists presented their collections and lectured on their art mediums. Local art-
based business owners discussed maintaining a thriving art business and the 
opportunities and limitations associated. The library also hosted an Artist Exchange 
Program were local artists exchanged ideas, materials and provided help for other 
artists. Photo Art Concepts was held for teens.    
 
Project Outputs 
 4 Artists were contracted, including: 

o Sarah Hall, Chalk Artist 
o Gray Zeitz, Printmaker – Larkspur Press 
o Valerie White, Fiber Artist  
o Evelyn Welch, Artist 

 
Project Outcome 
The main goal of the project was to increase arts awareness in the community. The 
library reported that this objective was met. The library held several events during the 
grant reporting period. The Meet the Artist program had a significant number of 
attendees at each event, brining new people into the library. Meet the Artist will continue 
as a library program and supported with local funding.  
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $4,463 
Project #: 3F 
 
Project Title: Library Programming 
 
KDLA Project Monitor: Terry Manuel  
 
Number of Persons Served: 50 
 
Congressional District Served: 2nd 
 
SUBGRANT INFORMATION  
 Library Name: Hardin County Public Library 
 Project Title: Fitness in Today’s Teens (3Fd) 
 Project Director: Kristen Harn 
 Telephone Number: 270-769-6337 
 Fax Number: 270-769-0437 
 Email: kristen@hcpl.info 
 Library Website Address: http://www.hcpl.info/ 
 Library Address: 100 Jim Owen Drive, Elizabethtown, KY 42701 
 
LSTA Purpose  
Services for lifelong learning 
 
State Five-Year Plan  
Goal 3: Library programming and services 
 
IMLS Primary Performance Category  
Enhance a lifetime of learning opportunities 
 
IMLS Secondary Performance Category  
Provide access to information, resources, and ideas 
 
Primary Users  
Teens 
Young Adults 
 
Primary Services  
Continuing education for the public 
Education-related services for children and teens 
 
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To provide health and wellness information and educational opportunities for teens 
through a series of workshops and events.  
 
Project Activities / Methods 
The Hardin County Public Library received a non-matching, competitive grant for 
$4,463. Funds were used to purchase books and AV materials, supplies, printing and 
postage, and a database subscription. The library advertised Fitness in Today’s Teens 
(F.I.T.T) program and Teen Health and Wellness Database by printing and distributing 
flyers to patrons, local schools, pediatricians, and other organizations on their mailing 
list. Surveys to measure health and nutrition awareness of teens in order to establish 
baseline data was placed in the library circulation desk. The library’s website was 
updated to include F.I.T.T program information.  
 
Project Outputs   
 67 books and DVDs were purchased  
 24 teens responded to the baseline data survey 
 The library subscribed to the Teen Health and Wellness Database 
 600 flyers were printed and distributed 
 The books and DVD’s circulated 224 times during the grant reporting period 
 
Project Outcome 
The library reported 24 teens responded to the survey and some baseline data was 
obtained. On a scale of one to five, with one being the lowest, teens rated their 
knowledge of nutrition and exercise as 3.625% and 4.083%, respectively. Open-ended 
questions regarding materials used to obtain health and wellness information and areas 
interest for health and wellness were included in the survey.  
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

        Funds Awarded: $2,799 
Project #: 3F       
 
Project Title: Library Programming     
            
KDLA Project Monitor: Terry Manuel 
 
Number of Persons Served: 60        
 
Congressional District Served: 4th 
 
SUBGRANT INFORMATION  
 Library Name: Henry County Public Library 

Project Title: Healthy Living @ Henry County Public Library (3Fe) 
 Project Director: Joe Schweiss 
 Telephone Number: 502-845-5682 
 Fax Number: 502-845-4807 
 Email: joseph.schweiss@henrylibrary.org 
 Library Website Address: http://www.youseemore.com/henry 
 Library Address: 172 Eminence Terrace, Eminence, KY 40019 
 
LSTA Purpose  
Services for lifelong learning 
 
State Five-Year Plan  
Goal 3: Library programming and services 
 
IMLS Primary Performance Category  
Provide access to information, resources, and ideas 
 
IMLS Secondary Performance Category  
Strengthen families and children 
 
Primary Users  
Adults 
Young adults and teens 
 
Primary Services  
Continuing education for the public 
Information access and services 
  
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09
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Project Purpose 
To provide a series of classes and informational resources to increase overall health 
level and health awareness of library patrons.  
 
Project Activities / Methods 
The Henry County Public Library received a non-matching, competitive grant for $2,799. 
Funds were used to enable the library to purchase equipment and audio visual 
materials to provide patrons ways to achieve a healthier lifestyle through programming 
and circulating materials. Audio visual materials included books, workout kits, mats, and 
weights. Equipment purchased was used to support website functionality to allow 
patrons to register for accounts to access health-related information and provide a 
community forum for group support. The library displayed health-related materials, hired 
a programming librarian, and hosted an 8-week yoga class. Patrons were surveyed at 
the end of the project year.   
 
Project Outputs 
 Books, exercise DVDs, weights, fitness mats, cookbooks, and workout kits were 

purchased  
 43 patrons attended health and wellness programs at the library 
 17 patrons attended yoga classes 
 Circulation of health-related books increased by 211%  
 Circulation of health-related multimedia materials increased by 743% 
 Website posts registered 200 reads each 
 Survey results garnered a 100% satisfaction rating with health and wellness 

programming 
 
Project Outcome 
The library reported that the use of health-related materials available in the library 
increased, corresponding to an increase of health levels and awareness in patrons. The 
library received a 100% satisfaction rating that health and wellness programming 
satisfied patron needs and expectations.  
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
        Funds Awarded: $3,000 

Project #: 3F       
 
Project Title: Library Programming             
              
KDLA Project Monitor: Terry Manuel  
 
Number of Persons Served: 2,000        
 
Congressional District Served: 5th 
 
SUBGRANT INFORMATION  
 Library Name: Letcher County Public Library 
 Project Title: P.A.L. (Puppets and Literacy) (3Ff) 
 Project Director: Ellen Jenay Hall 
 Telephone Number: 606-633-7547 
 Fax Number: 606-633-3407 
 Email: jhall@lcld.org 
 Library Website Address: http://lcld.org/ 
 Library Address: 220 Main Street, Whitesburg, KY 41858 
 
LSTA Purpose  
Services for lifelong learning 
 
State Five-Year Plan 
Goal 3: Library programming and services 
 
IMLS Primary Performance Category  
Strengthen families and children 
 
IMLS Secondary Performance Category  
Enhance a lifetime of learning opportunities 
 
Primary Users  
Adults 
Children 
 
Primary Services  
Continuing education for the public 
Literacy programs 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To provide programming that will promote early literacy, narrative skills, phonological 
awareness, musical consciousness to children and their families.   
 
Project Activities / Methods 
The Letcher County Public Library received a non-matching, competitive grant for 
$3,000. Funds were used to purchase puppets, books, a PA system, script music and 
sound effects CDs, storage compartments, supplies, and for shipping. The library 
participated in various events in the county and surrounding communities. A Christmas 
puppet show was held for the children’s   Story Time Hour and staff Christmas party. 
Library staff also participated in the local Christmas parade. 2 P.A.L. shows were held at 
activities in the cities of McRoberts and Jenkins, and 3 shows were held at Burdine, 
McRoberts, and Martha Jane Potter elementary schools. P.A.L. also participated in the 
library’s summer reading program and local Back to School Bash. Frequent participating 
parents evaluated P.A.L after the summer reading puppet activity.   
 
Project Outputs 
 1 Fender Passport Deluxe PA System with CD player, speaker stands, and wireless 

microphones were purchased 
 1 Pro Magic puppet stage was purchased 
 57 puppets were purchased 
 18 Axtrax CDs were purchased 
 9 puppet shows were conducted 
 Surveys were distributed 
 
Project Outcome 
The library reported that P.A.L. promoted literacy and family relations through the use of 
puppets and song. Children learned old fairy tales and were retelling them and acting 
them out with each other and their families. Parents were very enthusiastic and have 
offered many favorable responses. Due to local success, the library has been contacted 
to perform at a neighboring arts and crafts festival and an anti-drug rally at a nearby 
elementary school.    
 
Anecdotal Information 
A parent reported: 
“We have only been in Whitesburg 1½ years. The library was our first stop and 
continues to be one of our most frequented establishments. The puppet shows leave 
the kids laughing for days. Taking part in puppet shows and library events really help us 
feel part of the community.” 
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Other reported survey results:  
 
What did you like best about the show? 
“The puppets.” 
“The story.” 
“It was an attention getter.” 
“All of the great voices.” 
“It causes them to use their imagination.” 
“Manipulatives and familiarity of stories used in show.” 
“The music.” 
 
Will it benefit you as a parent to read to your child? How? 
“Yes. It will be a reference – or a way to relate books to puppets.” 
“Yes. I try to use visual aids when telling stories. I also use stories with repetition.” 
“Yes. To encourage them to see beyond our small part of the world and be more 
intelligent about other things.” 
“Yes. Word awareness and world awareness. Together time.” 
“Yes. Help child to read alone.” 
“Yes. I saw the excitement.” 
“Yes. In a lot of ways, socially, educationally.” 
“Yes. Promotes imagination.” 
 
How do these shows help your children? 
“Through interaction with others.” 
“Attention.” 
“Creativity.” 
“Gives them a chance to explore imagination.” 
“They teach them to pay attention and listen to stories.” 
“Learn about relationships, morals, and entertainment.” 
“Encourages them to look forward to what comes next and interact with others.” 
“It increases interest in reading.” 
“Expands their imagination.” 
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

        Funds Awarded: $1,920 
Project #: 3F       
 
Project Title: Library Programming             
              
KDLA Project Monitor: Terry Manuel 
 
Number of Persons Served: 57        
 
Congressional District Served: 4th 
 
SUBGRANT INFORMATION  
 Library Name: Trimble County Public Library 
 Project Title: Creative Art Workshops (3Fh) 
 Project Director: Elizabeth Tweedy 
 Telephone Number: 502-225-7362  
 Fax Number: 502-255-7491 
 Email: trimble.library@insightbb.com 
 Library Website Address: http://www.youseemore.com/trimble/ 
 Library Address: PO Box 249, 112 Hwy 42 E, Bedford, KY 40006 
 
LSTA Purpose  
Services for lifelong learning 
 
State Five-Year Plan  
Goal 3: Library programming and services 
 
IMLS Primary Performance Category 
Strengthen families and children 
 
IMLS Secondary Performance Category  
Enhance a lifetime of learning opportunities 
 
Primary Users  
Children 
Adults 
 
Primary Services  
Continuing education for the public 
Education-related services for children and teens 
Literacy programs   
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To offer a series of workshops for elementary through high school aged children in the 
areas of music, visual arts, digital photography, and drama.  
 
Project Activities / Methods 
The Trimble County Public Library received a non-matching, competitive grant for 
$1,920. Funds were used to provide instructors for a Creative Arts Workshops series for 
elementary to high school-aged children. Instructors and high school-aged assistants 
were contracted to facilitate workshops the areas of visual arts, drama, music, and 
digital photography. The library promoted the program to general public, schools, and 
home-school groups. 57 young people participated in the learning art experience. The 
digital photography participants displayed their work at the Trimble County Photography 
Exhibit and reception. An end of the project viewing of all student work was also held.   
 
Project Outputs 
 4 instructors were contracted 

o Stuart Clem, Music 
o Jon Graham, Drama 
o Vickie Eldridge, Art  
o Julie Brent, Digital photography 

 4 high-school-aged assistants were contracted 
 4 arts workshops were held 
 11 students participated in the digital photography workshop 
 12 students participated in the drama workshop  
 14 students participated in the music workshop 
 20 students participated in the visual arts workshop 
 165 persons participated in the end of the project viewing of student work 
 
Project Outcome 
The library reported that feedback received was supportive and positive. The Creative 
Arts Workshops provided 4 specialized workshops to compliment the overall arts theme 
of the Summer Reading Program. The participants increased their knowledge of the arts 
and increased their skills in visual arts, drama, music, and digital photography. The 
library reported that it has received several requests from program participants and the 
general public to host the workshop series next summer.  
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

        Funds Awarded: $3,375 
Project #: 3F       
 
Project Title: Library Programming             
              
KDLA Project Monitor: Terry Manuel 
 
Number of Persons Served: 75        
 
Congressional District Served: 2nd 
 
SUBGRANT INFORMATION  
 Library Name: Warren County Public Library 
 Project Title: Speak Out @ Your Library (3Fi)   
 Project Director: Ashley Fowlkes 
 Telephone Number: 270-781-4882 
 Fax Number: 270-781-3699 
 Email: ashleyf@warrenpl.org 
 Library Website Address: http://www.warrenpl.org/ 
 Library Address: 1225 State Street, Bowling Green, KY 42101 
 
LSTA Purpose  
Services for lifelong learning 
 
State Five-Year Plan  
Goal 3: Library programming and services 
 
IMLS Primary Performance Category  
Provide access to information, resources, and ideas 
 
IMLS Secondary Performance Category 
Strengthen families and children 
 
Primary Users  
Young adults and teens 
  
Primary Services  
Continuing education for the public 
Education-related services to children and teens 
Information access and services 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To provide book discussions, writing and art workshops, and a mentoring program for 
tweens and younger male patrons.  
 
Project Activities / Methods 
The Warren County Public Library received a non-matching, competitive grant for 
$3,375. The library offered a series of journaling and art workshops designed to provide 
at-risk youth experiences in literature. Prominent local artist, Alice Gatewood Waddell, 
and nationally known authors, Frank X Walker, Nikki Grimes, and Silas House were 
contracted to facilitate. Events were held at Bowling Green High School, Bellewood 
Residential Services, Warren County Regional Juvenile Detention Center, and Rivendell 
Psychiatric Alternative High School. Students were provided books signed by the 
authors and journals. Students also conveyed their ideas through words and images 
painted on jeans, creating their own wearable piece of art. Funds were used to provide 
speakers fees, books and audio visual materials, supplies, and for publicity. The library 
promoted the program with postcards, fliers, and posters. Event information was sent to 
the newspaper and local schools.    
 
Project Outputs 
 3 poetry writing mini-sessions were held 
 A Teens Speak Out with Jeans: Wearable Art workshop was held 
 A Speak Out Poetry Contest  was held  
 
Project Outcome 
The library reported that workshop activities encouraged at-risk teens to Speak Out by 
sharing their experiences through the written word. The library did not survey patrons 
after each activity, however feedback was very positive. Expressions of thanks from 
both students and school staff were received for the Silas House presentations. 
Participants learned journaling techniques as a coping mechanism to better manage 
stressful situations. The library also reported that the poetry contest attracted a 
tremendous response and showcased many talented, aspiring young poets.     
 
Anecdotal Information 
 
Warren Regional Juvenile Detention Center (WRJDC): 
The WRJCD Head Teacher reported regarding author Silas House: 
“Your discussion about your personal challenges and overcoming personal obstacles 
with your writing career provided a real-life connection for our students who are striving 
to become self-sufficient individuals. Visits, such as yours, remind our at-risk students 
that society values their worth and has a vested interest in their success; these visits 
boost their self-esteem. …Today, you were instrumental in nudging this groups’ esteem 
forward. …Your visit and the journaling exercise provided a new beginning for these 
children by giving them a new coping strategy. When they see that men and women of  
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your stature care about them, they begin to believe in their self worth. Many of these 
students have not been exposed to mature individuals who have achieved goals and 
who are contributing members of society. …Please accept my personal gratitude. 
…There is no greater reward than to see and hear them share their writings. Their 
compositions are a window into their lives and souls. Their tears touch my heart, and I 
know you left with a clearer picture of my students and their challenges: 
 
WRJCD residents: 
“Dear Silas House, Thank you very much for taking the time out of your day to come 
and talk to us here at WRJCD. What you said about writing your thoughts down really 
was some good advice. I will definitely take up that advice next time I’m at home and I 
get mad at someone that I really care about or look up to. You are a real inspiration to 
me Mr. House.” 
 
“Dear Mr. House, Thank you for your presentation. It was really nice to you to come all 
the way to Bowling Green. And I can’t believe that you use to do drugs and your dad is 
always in a bad mood. You life when you was little is like mine. Now my step-dad is 
always drinking and yelling at me.  
But it’s nice to know that you too what you liked to do and did something big with it. I am 
sorry about your uncle getting shot. I would try taking what I like to do and turn it into 
something big but I don’t know what I like to do. I think I am going to go into the U.S. 
army, because I am always talking about it with my mom. 
And if you can get off drugs and live your dream writing, I know I can get off drugs and 
live my dream. But I have a while to go because I am only 13 years old and in the 7th 
grade. 
Well, thank you so much for your presentation, it will make a difference in my life. Your 
friend...” 
 
“Dear Silas House, Thank you for your traveling down here from your home to speak 
with us. I understand you are a busy man and I really appreciate the fact that you took 
time out of your busy schedule to come and talk to such a small group.  
I myself related too a lot of the things you mentioned that you went through as a child. 
Our lives have a lot of similarities and I hope to one day be able to change my life for 
the better the way you have. Before I end my letter, I would like to thank you for the 
journal, I will use it as often as I can. Thank you for your time. Sincerely…” 
 
“Dear Mr. House, My name is D. B. and I wanted to thank you for coming and talking to 
us and helping us get our feelings out by writing and it really helped. I think that by 
helping me write it in the journal that I might become writing myself because it felt good 
yesterday when I was writing about someone I cared about and while I was writing I was 
thinking that I could possibly write a poem, or short story about this person or a plain 
poem or short story with the same characteristics about this person. But, again, I 
wanted to thank you for coming and talking and I want to talk to people like that to.” 
 
“Dear Silas House, I appreciate your coming in and talking to us about your books, and 
your life. I feel that I can relate to some of your situations that you talked about… But I 
know that deep down inside myself that I can write some pretty good things and I say 
that because in the 7th grade I had to write a poem and I didn’t really think it was all that  
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good, but my teacher at the time just started crying because it was so “emotional” she 
said. But I just wrote what I felt, but I do not like the fact that I had to be here to hear 
about your writings, and book and I don’t know if you judge books by their cover as 
people say, but I’m just a kids who made some bad decisions loose, I’m not a bad kid 
by any means I was just going through some I guess you could call it acceptment 
issues, I just wanted to be a part of something and it necessary wasn’t the best thing to 
be a part of, and I’m glad I am learning it now, but I guess I just want to say thank you 
for coming, and I hope to read Eli The Good when it comes out.” 
 
Rivendell Psychiatric Alternative High School students: 
“Last Friday Silas House came and spoke to my class. We were all mostly excited to be 
meeting an accomplished author, but we learned much more than a way one author 
looked. We all met more that day than a man who wrote and got a book published. As 
astonishing as it was to be in the room as this man, it was his story, the personal 
connection we, I in particular, had with House. I learned so much from a man I viewed 
as better than I just by the words he said. I am now not confident and content with and 
in myself, but I’m also inspired. Writing now isn’t just a way to get a good grade, or to 
enthrall a girl, it’s a way to release my feelings. My past doesn’t have to stay in my mind 
anymore and haunt me or to anger me, it’s on paper too. The experience, as well as the 
opportunity that occurred when House visited has taught me one more important thing 
as well; every one has something to offer. This is why I feel classes should be given 
these opportunities more often, because there is so much room to grow from and to 
equip more reasons to write. And it also boosts one’s self esteem.” 
 
“Silas came to our class room to inspire us. To teach us how to express our feelings in a 
positive way and not a negative way. And to teach us that words are powerful. He was 
nonjudgmental. He was very respectful and I respect him. But when he came and what 
he had us to do was a positive coping skill that I can use when I am mad. He inspired 
me to write stories just like he did. He also taught me that no matter how bad your life 
was when you was a kid you will always have a special talent.” 
 
“Silas House a nationally renowned author who visited a classroom of teenagers who 
have made mistakes. When he entered the room everyone could see that is was a good 
person. Silas entered and spoke from his humble stool a message of forgiveness and 
dedication that has touched us all. He spoke his life story that was very much 
reminiscent of our own and how he had overcome through his reading and writing. He 
wanted to hear our own stories and emotions so he gave us an assignment to do, 
“Today I want you to spend ten minutes writing about who you are most thankful for in 
this life,” said Silas. As we read our thoughts to Mr. House we felt a connection to this 
sincere man and I am much better for it. Whether he is aware or it or not Mr. House has 
changed the world.” 
 
“Mr. House really influenced me, because he said, “no matter what you have done, you 
can still become something.” It impacted me, because I have done something that I 
regret. I felt like there was no hope for me, that I wouldn’t be able to do anything when I 
am older. While he was talking I felt better, after I heard him say we can still become 
something when we grow older. He showed me how to get anger out without hurting 
myself or others. My dream has been that I wanted to become a poet when I was older.  
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After he came and spoke, I felt even more inspired to become a poet. I would like to 
stay thank you Silas House for inspiring me. Another reason is that I have always 
wanted to meet a real author and I was shocked when I saw him. This was the best 
experience for me.” 
 
“He was a thin short man with combed back hair wearing a short sleeved button up with 
jeans. It was not really that he was casual but more of a humble appearance. …He was 
very kind. Mr. House told us very personal information on his life and background. That 
immediately made me respect Mr. House. What he said also told me that it does not 
matter how horrible or bad your past was, you can overcome it and still be something in 
life. …Mr. House was amazing while here and was an inspiration to me. Also during his 
stay, he to me was very nonjudgmental to us. We were in a hospital setting and he 
treated us like regular people and to me my respect for him went up even more. His 
words were very helpful and inspiring. I hope in life he can continue to be successful 
and help other kids as he has helped me. 
 
Exemplary Project 
While some quantifiable documentation is missing, this project is exemplary because of 
the impact made to the confidence and self esteem levels of at-risk teens. Journaling as 
a coping mechanism to deal with stress and life challenges, coupled with artist/author 
interaction positively changed student behaviors and attitudes toward themselves, their 
lives, their futures, and others.   
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

        Funds Awarded: $7,000 
Project #: 3F       
 
Project Title: Library Programming            
     
KDLA Project Monitor: Terry Manuel 
 
Number of Persons Served: 400       
 
Congressional District Served: 6th 
 
SUBGRANT INFORMATION  
 Library Name: Woodford County Public Library 
 Project Title: Finding the Writer Within (3Fj) 
 Project Director: John Crawford 
 Telephone Number: 859-873-5191 
 Fax Number: 859-873-1542 
 Email: jcrawford@woodfordlibrary.org 
 Library Website Address: http://www.woodfordcountylibrary.org/ 
 Library Address: 115 North Main Street, Versailles, KY 40383 
 
LSTA Purpose  
Services for lifelong learning 
 
State Five-Year Plan  
Goal 3: Library programming and services 
 
IMLS Primary Performance Category  
Enhance a lifetime of learning opportunities 
 
IMLS Secondary Performance Category  
Provide access to information, resources, and ideas 
 
Primary Users  
Adults 
Young adults and teens 
 
Primary Services  
Continuing education for the public 
Cultural heritage programs  
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 
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Project Purpose 
To host lecture and writing workshops for patron who are aspiring writers.  
 
Project Activities / Methods 
The Woodford County Public Library received a non-matching, competitive grant for 
$7,000. The library offered a series of public lectures and workshops to promote 
awareness of Kentucky’s literary tradition and encourage aspiring writers to further 
develop their writing skills. Books and audio visual materials were purchased and 
included in the library’s writer’s workshop core collection. Distinguished, published 
Kentucky authors were contracted to facilitate. The library hosted a weekly writer’s 
group that met Tuesday evenings for the duration of the project. Though not part of the 
project, the library’s book club also read and discussed books by the corresponding 
month’s featured author. Participants submitted creative writing pieces for inclusion in a 
Finding the Writer Within chapbook. In addition to books and audio visual materials, 
funds were used for speaker’s fees, supplies, printing, and for publicity.  
 
To promote the project, the library used its existing professional computer graphics 
software to develop brochures detailing workshop series and to design individual 
posters for each author’s workshop and public lecture. A website 
(www.findingthewriterwithin.org) was created to highlight each month’s author and 
upcoming events. A partnership was formed with the Carnegie Center for Literacy and 
Learning to promote information about the series. Regular online posts to 
Kentucky.com’s LexGo calendar, the listservs of local and statewide writing groups, and 
the Kentucky Literary Newsletter were made. The library also sent notification of project 
activities to the Lexington Public Library, Joseph-Beth Booksellers Writers Group, the 
Wordsmiths of Versailles, and the local newspaper. Participants were surveyed after 
each workshop. 
 
Project Outputs 
 20 persons attended the Gwyn Hyman Rubio public lecture 
 15 persons attended the Gwyn Hyman Rubio workshop, Living Inside Your 

Characters  
 20 persons attended the George Ella Lyon public lecture 
 16 persons attended the George Ella Lyon workshop, Time Travel: The Journey to a 

Child or Adolescent Voice 
 16 persons attended the Jane Gentry Vance public lecture 
 14 persons attended the Jane Gentry Vance workshop, Images: The Language of 

Poems 
 26 persons attended the Neil Chethik public lecture 
 26 persons attended the Neil Chethik workshop, Creative Non-Fiction: How to Make 

the Truth Come Alive! 
 14 persons attended the Kirby Gann public lecture 
 11 persons attended the Kirby Gann workshop, The Explicit Considerations of 

Revision, or Editing Your Own Work 
 16 persons attended the Crystal Wilkinson public lecture, The Art of the Short Story 
 26 persons attended the Crystal Wilkinson workshop, Writing a Short Story in an 

Hour or Less 
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Project Outcome 
The library reported that Finding the Writer Within promoted awareness of Kentucky 
authors and was a productive and meaningful experience for participants. Aspiring 
writers were provided an outlet where they could learn more about the writing process 
and how to improve their writing. Participants also shared their work and discussed the 
creative process. Workshops were evaluated, with survey results indicating that most 
participants found the workshops productive and had a positive impact on their growth 
as writers. 
 
Anecdotal Information 
“Crystal Wilkinson’s workshop gave me inspiration, motivation, and new insights as to 
how a story should be written. She confirmed that many mini stories are what make the 
novel. She reminded me to map in the beginning, to show trajectory and let the reader 
know what the story is about. I like what she said about letting fiction be “less precious.” 
When she gives, it comes from her soul. It’s easy to see where the stories could easily 
have been her story. She gave me permission to bare my heart and write from within.” 
 
“I was fortunate enough to attend the lecture presented by George Ella Lyon and the 
workshop presented by Neil Chethik. After hearing Ms. Lyon’s explanation of how her 
children’s books took shape, and Mr. Chethik’s advice on how to write creative 
nonfiction, I was inspired to proceed with fiction writing I had left untouched for almost a 
year. I used my existing writing skills and the confidence I gained from being able to talk 
to accomplished authors like Ms. Lyon and Mr. Chethik to produce my short story, which 
I am submitting for the Finding the Writer Within Chapbook. Thank you for this very 
worthwhile experience.” 
 
“Dr. Vance reduced the strategies to simple statements and then illustrated them very 
well.”  
 
“Jane Vance’s unexpected “use” of poetry in a way I hadn’t thought of before. It made 
the reading so much more valuable.” 
 
“This workshop will support my goal of writing my deceased daughter’s biography.” 
 
“I will use this information immediately. This has revived my enthusiasm to continue my 
stalled career.” 
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

        Funds Awarded: $146,537 
Project #: 4A       
 
Project Title: Continuing Education for Public Library Staff            
              
KDLA Project Monitor: Beth Milburn 
 
Number of Persons Served: 2,000        
 
Congressional District Served: Statewide 
 
LSTA Purpose  
Services for lifelong learning 
 
State Five-Year Plan 
Goal 4: Continuing education and professional support 
 
IMLS Primary Performance Category  
Enhance a lifetime of learning opportunities 
 
IMLS Secondary Performance Category  
Provide tools for the future 
 
Primary Users  
Library staff and volunteers 
 
Primary Services  
Staff development, education, and training 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09
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Project Purpose 
To provide library staff and volunteers with training and continuing education 
opportunities that address the LSTA purposes.  
 
Project Activities / Methods 
KDLA employed two staff persons that planned and monitored continuing education 
events for public library staff. Evaluation forms were distributed at all events to collect 
comments on the training in general, the most beneficial aspects, and how the 
information gained will improve services at the library. Additionally, financial assistance 
for workshop registrations and library science coursework was provided, assisting public 
library staff with earning or renewing their public librarian certification as required by 
Kentucky statute. Following are examples of events held during the project period: 
  
 Library staff completed 36 LE@D online training courses offered through the 

University of North Texas School of Library and Information Sciences.  
 22 library staff attended the Network Administrators Boot Camp 
 12 online classes provided by Lyrasis were attended by library staff  
 39 library staff attended the Public Library Institute  
 39 library staff attended Taking on Technology workshop in 3 locations statewide   
 79 library staff attended the Kentucky Bookmobile and Outreach Services 

Conference 
 2 College of Dupage teleconference DVD series were purchased: Soaring to 

Excellence and Library Challenges & Opportunities 
 41 applications for tuition reimbursement grants were received, with 30 awarded for 

courses taken by full-time public library employees at American Library Association-
accredited library schools   

 
Project Outputs 
 A total of 1038 individuals participated in the training sessions provided, falling short 

of the projected target of 1200 individuals 
 There were 3 workshop sessions and 2 conferences with individuals from 102 of the 

120 counties in Kentucky participating  
 889 public library staff took advantage of online continuing education courses 

provided through the University of North Texas. Staff attended more than one online 
course 

 The library school tuition program benefited 30 individuals from 12 public libraries, 
exceeding the target of 20 individuals 

 The KDLA Continuing Education Calendar was visited 6,654 times 
 
Project Outcome 
Continuing education for full-time public library staff is required by Kentucky Statute to 
obtain and maintain certification. Through this project, KDLA assists library staff in 
fulfilling this requirement.  Professional training opportunities for librarians and staff are  
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provided free of charge to the individual. By serving the educational needs of library 
staff in Kentucky, high quality library services and programs are available to all citizens.   
 
The educational opportunities provided during the project year provided library staff with 
increased skills and knowledge to improve library services in the areas of outreach, 
online database use, reference and research, emerging technologies, collection 
management and access, and children and youth initiatives. 79% of program 
participants indicated that they have gained new skills or enhanced present ones.  
 
KDLA gathers statistics on the state fiscal year. The most current statistics are for the 
2007-2008 fiscal year. During that year, there was an increase of 7.3% in full time 
eligible library staff with MLS degrees. In addition, a total of 309 library staff members 
earned or renewed their 5-year certificate, bringing the total number of active certified 
professional librarians, paraprofessional, and other staff in Kentucky to 1,121. 
 
Information about changes, resulting from the training and continuing education 
opportunities available was mainly documented in anecdotal responses provided on 
evaluation forms distributed at each event.  
 
Anecdotal Information 
 
Kentucky Bookmobile/Outreach Services Conference 
“It gave me new ideas and locations for more bookmobile outreach.” 
 
“The conference helped enhance my enthusiasm for my position as Bookmobile 
Librarian/Outreach.  I'm now doing seasonal/holiday programs with the elderly, passing 
out flyers door to door in low income neighborhoods to reach out to those that can't get 
to the library, driving in parades. This is just a few of the ideas I've put in place since the 
conference.” 
 
“The Bookmobile Conference was valuable to me in finding ways to bring internet 
connectivity to rural residents. Job applications, employment benefits, driver's manuals 
and tax forms are all going on-line so having it available county-wide will be very 
helpful. I was glad other libraries shared their expertise.” 
 
“Since taking the conference I have steadily began outreach services in my county. 
Leaving books for a few areas and doing some sort of craft activity in another. I am 
really trying to be a better service for the people of Floyd County. I am hoping to acquire 
a few laptops and teach some computer classes as well in the future.” 
 
Taking on Technology Workshop 
“I now have a Facebook page for the library as well as myself. I feel I can serve the 
patrons better because many have written to me on Facebook about library programs, 
new books, etc…” 
 
“This workshop has helped me to be more confident in helping our patrons use our 
computers here at the library.” 
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Public Library Institute 
“We learned about many aspects of the library, being from a small library everyone is 
expected to be familiar with everything. When things come up I refer back to our 
discussions and information we were given about different topics.” 
 
“I always remember we learned about taking the time to really listen to what our patrons 
are saying and to make sure we understand what they are requesting.” 
 
Harnessing the Internet – LE@D course 
“We have so many patrons come in our library needing information you can only find on 
the internet. This class really helped me to become more familiar with the internet and 
help our patrons.” 
 
Info-Age Etiquette – LE@D course 
“How NOT to treat patrons with disabilities.” 
 
Microsoft Office: Using Templates in Word and Publisher 2007 - LE@D course 
“I have already prepared a brochure for our Book Fair and my director was very pleased 
with the results!” 
 
Multicultural Literature for Children & Young Adults - LE@D course 
“We have had several foreign classes here are the library since then. I want to speak 
another language now in order to communicate more clearly with other cultures.” 
 
“I learned not to "pre-judge" other cultures of people. I appreciated what the class taught 
me about each different culture, their mannerism, family relationships, and religious 
beliefs.” 
 
“The scope of failure to provide multicultural sources. The quality of the sources 
available” 
 
“To be critical about how people from other cultures and nations are portrayed in the 
books selected for our collection. The importance of having materials that represent all 
the groups served in a particular setting.” 
 
“Selecting appropriate books and the importance of introducing young children to 
different cultures through books. I live in a small community that has very little culture 
diversity, so I will be sure to introduce to my children in a positive way. The classes 
helped to make me aware of the areas in which I am lacking.” 
 
Reaching Reluctant Readers - LE@D course 
“Do not give up.  Try another approach, because something will work.” 
 
“Identifying a reluctant reader and ways to help them get into reading” 
 
“The importance of the library environment in terms of wooing the reluctant reader, and 
the role of child development and social interaction in the selection of children's 
literature.” 
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“I am more thoughtful when creating book displays, especially in fiction. When ordering 
non-fiction I try to collect different reading levels within a subject/division.” 
 
“Boys are girls are different when it comes to reluctant readers. And reading groups 
help reluctant readers understand and enjoy the reading material better.” 
 
“How to provide interesting reading material thru children's programs at our library. I 
have found that teenagers are reluctant readers because they didn't receive 
encouragement in reading while they were young.” 
 
Reaching Teens – LE@D course 
“That a teen advisory board is needed. Activities geared toward teenagers can be 
generated with the help of the advisory board.” 
 
“Learned to plan better for teens and got program ideas for different programs.” 
 
“How to reach out to teens and how to program for teens.” 
 
“How to really get teens involved. You have to get on their level and find what they 
enjoy.” 
 
Saturate Your Knowledge, Not Your Fat Intake – LE@D course 
“Always listen and go the next step for patron requests. They may not always ask the 
right questions for you to lend help.” 
 
“Different ways to look for items patron's want. How to figure out what the patron is 
asking.” 
 
Trends in Children’s Literature - LE@D course 
“The division of each age level and reminders of the need for activities and word 
relationships.” 
 
“Some useful information in selecting my children's books. Am more familiar with the 
different genres of children's books.” 
 
Weeding: It's Not an Option – LE@D course 
“Weeding is necessary to help keep our patrons interested in learning and reading.  
Before the class I thought weeding was wasting good funds we spent on books and 
materials. Now I see excited patrons who can find what we have on the shelves and 
can't wait to see what's new.” 
 
Capturing History: Digitization Projects – LE@D course 
“It is very important to preserve historical items that can be researched. Digitizing them 
is one of the best ways to preserve them.” 
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Providing Excellent Customer Service in a Multicultural Environment - LE@D course 
“We need to have some of our information in the library available in Spanish as well as 
English. We may need to approach different ethic groups in formats that we do not 
normally use in English speaking groups.” 
 
“The extended family plays a big part in the lives of most Spanish-speaking immigrants.  
It reminds me to be patient and make allowances for people's backgrounds.” 
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

        Funds Awarded: $10,756 
Project #: 4B       
 
Project Title: Continuing Education for KDLA Staff          
     
KDLA Project Monitor: Wayne Onkst 
 
Number of Persons Served: 34        
 
Congressional District Served: Statewide 
 
LSTA Purpose 
Services for lifelong learning 
 
State Five-Year Plan  
Goal 4: Continuing education and professional development 
 
IMLS Primary Performance Category 
Provide access to information, resources, and ideas 
 
IMLS Secondary Performance Category  
Provide tools for the future 
 
Primary Users  
Adults 
 
Primary Services  
Staff development, education, and training 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Start Date: 10/01/08       End Date: 09/30/09 



 

112  

Project #4B 
Page 2 

 
Project Purpose 
To provide opportunities for training, continuing education, seminars, and higher 
education to assist KDLA staff in improving their skills and knowledge in order to more 
effectively assist patrons and libraries in meeting their needs.  
 
Project Activities / Methods 
KDLA employees were encouraged to participate in training and continuing education 
appropriate to their job duties and consistent with the department’s mission. This project 
also supported staff attendance at library and library related conferences. 
 
One source for training was the Kentucky Governmental Services Center (GSC). GSC 
offered workshops and class instruction quarterly on a variety of topics. Classes were 
provided on-site at the State Library, at various locations throughout the state, and 
online. Self-instruction opportunities were available at the State Library in various 
formats, including video, CD, DVD, hardcopy books, and online. College courses were 
supported through payment of tuition and books. This project also provided programs 
and speakers for on-site training organized by KDLA staff. 
 
Project Outputs 
KDLA utilizes a statewide training database to record completed training and continuing 
education activities of all employees. A compiled report from the training database for 
the project period revealed that 34 individuals participated in 50 training events.  
   
Project Outcome 
The project resulted in a better-trained and mature workforce with the skills and 
confidence necessary to maintain the highest level of service to all types of libraries and 
other users of library and information services. Trained employees provided efficient 
customer service and effectively handled customers’ concerns. In addition, on-going 
training allowed staff to remain abreast of new and emerging technologies, enabling 
them to advise Kentucky’s libraries in this area.  
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LSTA ANNUAL PROJECT REPORT 
KENTUCKY DEPARTMENT FOR LIBRARIES AND ARCHIVES 

FY 2009 
 

Funds Awarded: $57,754 
 
Project #: ADM 
 
Project Title: LSTA Administration  
 
KDLA Project Monitor: Nicole Bryan 
 
     
Start Date: 10/01/08       End Date:  09/30/09 

      
 
Project Purpose 
To provide for the administration of LSTA funds. The project provides support, tools, 
and assistance to library staff for the effective use of funds to enhance library and 
information services to the citizens of the Commonwealth.   
 
Project Activities / Methods 
Support for the management and administration of the LSTA Five Year Plan was 
provided through this project. Funds provided supplies and resources to effectively 
administer and supervise programs under the Act, and supported the salaries for 2 
KDLA staff, including the salary of 1 staff member. Funds also supported the activities 
of the State Advisory Council on Libraries which provides technical assistance and 
advice on the State Plan direction and evaluation of LSTA funded activities.  
 
The State Library complies with the Federal share and maintenance of effort levels 
described in SEC. 223 of the Library Services and Technology Act and does not use 
more than 4% of its allotted funds on administrative costs for this program. 
 
Project Outputs 
KDLA administered both statewide projects and subgrants to individual libraries.  
Administrative funds were used to support operating expenses and support staff to 
sufficiently administer the statewide program, State Advisory Council activities, and 
statewide planning and evaluation. 
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2009 LSTA Expenditures by Project 

Project # Project Name 
Funds 

Expended 

1B Kentucky Guide Program 57,753.58

1D Collection Access and Management 280,978.48

1E State Library User Services  282,829.58

1F Support for Library Consortia 497,184.32

1F-B Support for Library Consortia: Virtual Reference Project 78,800.00

2A Technology Support for Public Libraries  55,826.07

2B Library Automation 96,525.00

2C Library Innovation 25,017.00

2D Library Assistive Technology 20,293.00

2E Information Technology Infrastructure Support 215,332.73

2F Telecommunication Services Support 39,515.61

3B Kentucky Regional Talking Book Library (KTBL) 364,406.15

3C Children and Young Adult Programming 115,327.12

3D Prime Time Family Reading Time® Subgrant  38,400.00

3F Library Programming 37,822.00

4A Continuing Education for Public Library Staff  146,537.37

4B Continuing Education for KDLA Staff 10,755.77

ADM LSTA Administration 57,753.58

  

 
 

Total Expenditures $ 2,421,056.36
 


