Conflict of Interest Policy
Sample Policy #1
The                           Public Library Board of Trustees believes that it is fundamentally important that the public perceives that all policies and decisions of the Board are fairly and impartially determined, and that the financial interests of the members of the Board do not conflict with the public trust. To that end, the Board has adopted the following policy:
1.  A Trustee shall not participate, directly or indirectly, in the making of any contract on behalf of the Library for goods or services in which he or she is financially interested either as an employee, partner or principal or has any ownership interest in the entity, except for the services for which a Trustee is specifically retained. Nor shall a Trustee participate in any decision or recommendation involving the Library where such persons shall have a direct or indirect financial interest.
2.  Any Trustee aware of a personal conflict of interest regarding a matter coming before the Board shall bring this to the attention of the Board. The President of the Board shall rule as to whether the declaration constitutes a conflict. If a conflict exists, the Trustee shall not vote on the matter and shall excuse him/herself from any discussion regarding the matter by leaving the room, and shall not be counted in determining the quorum if that has not already been established for the meeting. These points shall be recorded in the Minutes of such meetings.

3.  When a Board member perceives that another Trustee has a conflict of interest that has not been declared, the Board member may request the President to rule.

4.  In the event that the President has a conflict or perceived conflict the Vice-President will fulfill the role of investigating and ruling on the conflict.

The Board, in accordance with this policy and applicable law, shall deal with any conflict of interest brought to the attention of the Board.

Sample Policy #2
Conflict of Interest
PURPOSE:  To ensure that the financial interests of the members of the Library Board of Trustees (“Trustee”) do not conflict with the public trust.

STATEMENT OF POLICY:
     1.   Definition: "Conflict" or "Conflict of Interest." Use by a Trustee of the authority of his or her office or any confidential information received through his or her position as a Trustee for the pecuniary benefit of himself or herself, a member of his or her immediate family, or a business with which he or she or member of his or her immediate family is associated.

     2.   Trustees shall not engage in conduct that constitutes a conflict of interest. 

     3.   A Trustee shall not participate, directly or indirectly, in the making of any contract on behalf of the Library for goods or services in which he or she is financially interested either as an employee, partner or principal or has a direct ownership, except for the services for which a Trustee is specifically retained.  Nor shall a Trustee participate in any decision or recommendation involving the Library where such persons shall have a direct or indirect financial interest. 

     4.   Any Trustee aware of a personal conflict of interest regarding a matter coming before the Board shall bring this to the attention of the Board, shall not vote on the matter and shall excuse him/herself from any discussion regarding the matter by leaving the room, and shall not be counted in determining the quorum if that has not already been established for the meeting. These points shall be recorded in the Minutes of such meetings.
5. A Trustee shall not hire or vote for the hiring of any person related by blood or marriage as an employee of the library.

  6.    A Trustee shall file a Statement of Financial Interests to the                              County Public Library for each year of service.                         
   7.    Any conflict of interest brought to the attention of the Board shall be dealt with by the Board in accordance with this policy and applicable law.
Sample Policy #3
Code of Ethics and Conflict of Interest Statement 
Code of Ethics 

The __________ County Public Library District Board of Trustees strives to maintain the highest moral standards in the administration of the Library District. All trustees do affirm they shall: 

· Observe ethical standards with absolute truth, integrity and honor; 

· Avoid situations in which personal interests might be served or financial benefits gained at the expense of the Library or its users; 

· Excuse one’s self immediately whenever there is the appearance of a conflict of interest; 

· Ensure their personal philosophies or interests do not interfere with their administration of the Board or their support of its decisions; 

· Respect the confidential nature of Library business while being aware of the applicable laws governing freedom of information; 

· Support to the fullest the efforts of librarians in resisting censorship of Library materials by groups or individuals; 

· Accept and perform all of the duties and functions of the position of Trustee; 

· Listen and respect the opinions of other Board members, never criticizing other Board members for their opinions; 

· Recognize that authority lies only within legal meetings of the Board and not with its individual members; 

· Keep the Board informed of relevant information that would be of interest to all of its members; 

· Read the distributed materials before the meetings and come to all meetings prepared to discuss the issues; 

· Participate actively in meetings and actions and inform the Library Director when unable to attend; 

· Attempt to interpret and anticipate the needs of the users of the Library; 

· Refer concerns to the proper level on the chain of command within the Library; 

· Recognize that the Board’s responsibility is to ensure the Library is well managed, never undermining the authority of the Director in that management; 

· Represent all users and potential users of the Library fairly and equally; 

· Ensure that the Library and its facilities are well maintained, financially secure, growing, and always operating in the best interests of its users; 

· Advocate for the Library, both within the community and within other organizations; 

· Use the Library and become familiar with its staff and operations; 

· Take advantage of opportunities for continuing development.

Conflict of Interest Statement

The Board of Trustees of the __________ County Public Library strives for open and transparent governance of the Library, the administration of the public’s funds, and the conduct of the Library’s business. As such, each Board member and the Library Director annually disclose in a written form any affiliations to business, political, or other interests which could influence his/her decision-making in matters pertaining to the administration of the Library’s business regardless of whether personal gain is a factor.

Board members must exclude themselves from individual decisions or actions of the Board where such a conflict of interest would be a factor. A Board member with an ongoing conflict of interest that would preclude his/her participation in many aspects of the Library’s administration may choose to resign. The Board may choose to inquire about any disclosed affiliations.

Acknowledgement

The following statement will be completed and signed annually by each Board member. Completed forms are reviewed by the Library’s attorney. They are retained as a part of the Library’s financial records:

I, __________________________ , acknowledge my review of the Library’s Code of Ethics and Conflict of Interest Statements. As a part of my commitment to the transparent administration of the Library’s business and finances,

· I have no affiliations to business, political, or other interests which would influence the decisions that I make in regards to the Library’s business and finance.

· I disclose the following affiliations that may influence my decisions or that should be a consideration when actions are made by the Board:

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Signed: ________________________________________________ Date:_________________ 

